SPECIAL MEETING OF COUNCIL
AGENDA
MONDAY JULY 7, 2025 AT 5:00 P.M.

DR. S. F. MONESTIME MUNICIPAL COUNCIL CHAMBERS
160 WATER STREET, MATTAWA ON

Zoom Meeting Access: 1-647-374-4685
Meeting ID Code: 481 061 4072
Passcode: 879124

1. Meeting Called to Order

2. Announce Electronic Participants

3. Adoption of Agenda

3.1 To Adopt the agenda as presented or amended
- That the agenda dated July 7, 2025 be adopted
Disclosures of a Conflict of Interest
Presentations and Delegations

Notice of Motions

4
5
6
6.1 Approval of Strategic Plan Questionnaire
7. Standing Committee Recommendations/Reports — Motions
8 Information Reports — Motions

9 In Camera (Closed) Session

10. Return to Regular Session

11. Motions Resulting from Closed Session

12. Adjournment

12.1 Adjournment of the meeting

- That the July 7, 2025 meeting adjourn at p.m.



DATE: MONDAY JULY 7, 2025

THE CORPORATION TOWN OF MATTAWA

MOVED BY COUNCILLOR

SECONDED BY COUNCILLOR

3.1

BE IT RESOLVED THAT the meeting agenda dated July 7, 2025 be adopted.



DATE: MONDAY JULY 7, 2025 6.1

THE CORPORATION TOWN OF MATTAWA

MOVED BY COUNCILLOR

SECONDED BY COUNCILLOR

BE IT RESOLVED THAT Council of the Town of Mattawa approve the strategic plan
questionnaire as attached to this resolution and direct staff to issue the questionnaire by

way of Survey Monkey.



INTRODUCTION

Mattawa’s Council is developing a strategic plan for the town that will be implemented
from January 1, 2026 to December 31, 2030.

The Plan is intended for completion by December 31, 2025

Council has retained the Integrity Management Consulting Group to assist with the
planning process

We are asking you to rate the importance of the issues that Council’s Planning Group is
presently contemplating.

You may rate each item on a scale of 1to 5.

“OTHER” voluntary comments should be realistic, bearing in mind that Mattawa cannot
do everything.

All responses will be kept anonymous.




1.1 am a resident of Mattawa

Yes

No

2. How important is it for Mattawa’s Council and Senior management to collaborate with
other parties like, but not limited to, other municipalities, government, local institutions and
local interest groups?

Not at all important
Not so important
Somewhat important
Very important
Extremely important

Other Comments

3. Council oversees the operation of Mattawa’s services. How important to the Council’s
functioning is the reduction of the Council’s size from 7 to 5?

Not at all important
Not so important
Somewhat important
Very important
Extremely important

Other Comments




4. How important to the Council’s functioning is the extent of the mayor’s authority with
Strong Mayor Powers that is given to councils of 7 or more

Not at all important
Not so important
Somewhat important
Very important
Extremely important

Other Comments

5. How important to the Council’s functioning is Council’s transparency in its dealings and
decisions?

Not at all important
Not so important
Somewhat important
Very important
Extremely important

Other Comments

6. How important is it for Mattawa to pursue amalgamation with any of its surrounding
municipalities?

Not at all important
Not so important
Somewhat important
Very important
Extremely important

Other Comments




7. How important is Mattawa’s planning to invest in the Town’s capital projects like, but not

limited to: municipal buildings, water and sewers, municipal land banks?
Not at all important
Not so important
Somewhat important
Very important
Extremely important

Other Comments

8. How important is it for Mattawa to pursue growth as with, but not limited to, the Dorion
Road and the Donald Street land banks and the Main Street and Mauril Bélanger Bridge
improvements?

Not at all important
Not so important
Somewhat important
Very important
Extremely important

Other Comments

9. How important is it for the Town to pursue economic development for Mattawa?
Not at all important
Not so important
Somewhat important
Very important
Extremely important

Other Comments




10. How important is the Town’s efforts to promote the attraction and retention of residents
to Mattawa?

Not at all important
Not so important
Somewhat important
Very important
Extremely important

Other Comments

11. How important is Mattawa’s improvement to its services for seniors?
Not at all important
Not so important
Somewhat important
Very important
Extremely important

Other Comments

12. How important is Mattawa’s improvement to its services for children and families?
Not at all important
Not so important
Somewhat important
Very important
Extremely important

Other Comments




13. How important are improvements to Mattawa’s Mike Rodden Arena
O Not at all important
Q Not so important
(') Somewhat important
O Very important
O Extremely important

Q Other Comments

14. How important are improvements to Mattawa’s Information Centre
O Not at all important
() Not so important
() Somewhat important
O Very important
O Extremely important

O Other Comments

15. How important are improvement to Mattawa’s Water Front
() Not at all important
O Not so important
Q Somewhat important
O Very important
O Extremely important

O Other Comments




16. How important are improvements to Mattawa’s Curling Club & Fitness Center
O Not at all important
Q Not so important
(') Somewhat important
O Very important
O Extremely important

Q Other Comments

17. How important are improvements to Mattawa’s Museum
O Not at all important
() Not so important
() Somewhat important
O Very important
O Extremely important

O Other Comments

18. How important are improvements to Mattawa’s parks
() Not at all important
O Not so important
Q Somewhat important
O Very important
O Extremely important

O Other Comments




19. How important are improvements to Mattawa’s Library
O Not at all important
O Not so important
(') Somewhat important
O Very important
O Extremely important

Q Other Comments

20. How important are improvements to Mattawa’s Fire Hall
Q Not at all important
() Not so important
() Somewhat important
O Very important
Q Extremely important

O Other Comments

21. How important are improvements to Mattawa’s Public Works
() Not at all important
O Not so important
Q Somewhat important
Q Very important
O Extremely important

O Other Comments




22. How important is the revitalization of Mattawa’s appearance?
O Not at all important
Q Not so important
(') Somewhat important
O Very important
O Extremely important

O Other Comments

23. How important is it to improve the activity of Mattawa’s residents like, but not limited to,
walking and cycling?

O Not at all important
Q Not so important

(') Somewhat important
O Very important

O Extremely important

O Other Comments

24. How important are matters of security like flood mitigation or fire safety to Mattawa?
O Not at all important
() Not so important
() Somewhat important
O Very important
O Extremely important

O Other Comments




25. How important is the promotion of Mattawa’s cultural history?
O Not at all important
O Not so important
(') Somewhat important
O Very important
O Extremely important

O Other Comments




DATE: MONDAY JULY 7, 2025 12.1

THE CORPORATION TOWN OF MATTAWA

MOVED BY COUNCILLOR

SECONDED BY COUNCILLOR

BE IT RESOLVED THAT the July 7, 2025 meeting adjourn at p.m.






