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aN= Corporation of the Municipality of Calvin

CALVIN

al

Council Resolution

Date: April 15, 2026

City of North Bay to Purchase Escarpment Lands from Conservation Authority
Resolution Number: 2026-145
Moved By:  Mayor Gould

Seconded By: Councillor Manson

WHEREAS the Council for the Corporation of the Municipality of Calvin has received and discussed
Mayor Gould's report regarding the City of North Bay's purchase of Escarpment Lands;
NOW THEREFORE BE IT RESOLVED that the Council for the Corporation of the Municipality of Calvin
requests full consultation and transparency from the North Bay-Mattawa Conservation Authority (NBMCA)
with all member municipalities regarding the sale of assets, and further requests that a formal asset
management plan, including details on future asset sales, be shared with all member municipalities;
AND FURTHER BE IT RESOLVED that a copy of the report and resolution be forwarded to all member
municipalities of the North Bay-Mattawa Conservation Authority, as well as to the North Bay Conservation
Authority.

Result: Carried

CERTIFIED to be a true copy of

Resolution No. 2026-145 passed by the Council of
The Corporation of the Municipality of Calvin

on the 14" day of April, 2026.

Trish Araujo
Deputy Clerk



From: Paula Loranger <Paula.Loranger@nbmca.ca>

Sent: April 7, 2026 8:58 PM

To: Paula Loranger <Paula.Loranger@nbmca.ca>

Cc: Liza Vandermeer <Liza.Vandermeer@nbmca.ca>

Subject: Media Release: City of North Bay to Purchase Escarpment Lands from Conservation Authority

Joint media release between the City of North Bay and North Bay-Mattawa
Conservation Authority
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City of North Bay to Purchase Escarpment Lands from Conservation Authority

North Bay, ON - April 7 - The City of North Bay is purchasing the building and surrounding
lands owned by the North Bay-Mattawa Conservation Authority (NBMCA) along the
Laurentian escarpment.

The $1.4 million purchase agreement was backed by the NBMCA Board last week and was
approved by Council this evening.

The purchase includes approximately 50 hectares of land, including Laurentian Ski Hill and
the Interpretive Centre building, which houses the Conservation Authority’s offices.

Full media release attached.

Paula Loranger

Community Relations Coordinator

North Bay-Mattawa Conservation Authority
705-494-5115 (cell)

705-474-5420 ext. 2002
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City of North Bay to Purchase Escarpment Lands from Conservation Authority

North Bay, ON — April 7 — The City of North Bay is purchasing the building and surrounding lands
owned by the North Bay-Mattawa Conservation Authority (NBMCA) along the Laurentian escarpment.

The $1.4 million purchase agreement was backed by the NBMCA Board last week and was approved
by Council this evening.

The purchase includes approximately 50 hectares of land, including Laurentian Ski Hill and the
Interpretive Centre building, which houses the Conservation Authority’s offices.

“This agreement provides certainty and long-term stability for the future use of the lands and represents
an important investment by the City of North Bay in protecting a regional asset,” said Mayor Peter
Chirico. “These lands will remain publicly accessible, providing ongoing opportunities for recreation and
tourism for area residents and visitors.”

NBMCA will remain on-site as a tenant, keeping all programs, services, and staffing in place with no
changes for the public or member municipalities.

“This agreement allows NBMCA to continue its important conservation and environmental work on-site
without interruption, while focusing resources on our core programs and services,” said Lana Mitchell,

Chair of the North Bay-Mattawa Conservation Authority. “Working in partnership with the City ensures

the land remains protected, accessible, and beneficial for all local communities.”

The Laurentian Ski Hill and Snowboard Club will continue operations under a new operating and lease
agreement to be negotiated with the City; and the trail network will remain part of the Laurentian
Escarpment Community Trails Conservation Area with no changes to availability or public access.

“The City and NBMCA have a shared commitment to conservation, recreation, and community well-
being, and are focused on a smooth transition and continued stewardship of the site,” said Mayor
Chirico.

Contacts:
Gord Young Liza Vandermeer
Communications Officer General Manager/Manager, Drinking Water Source Protection
City of North Bay North Bay-Mattawa Conservation Authority
Tel.: 705-474-0626 ext. 2505 Tel.: 705-474-5420 ext. 2018

gord.young@ecityofnorthbay.ca Liza.Vandermeer@nbmca.ca




Mayor’s Report to Council: Sale of North Bay Mattawa Conservation Assets
April 09, 2026
Purpose of Report

This report outlines concerns regarding the recent sale of the Laurentian Escarpment
property by the North Bay-Mattawa Conservation Authority (NBMCA), the potential
implications of this decision, and the lack of consultation with member municipalities.
Additionally, the report addresses concerns about the future of regional assets and calls for
improved consultation and transparency in the management and sale of NBMCA’s assets.

1. Sale of the Laurentian Escarpment Property - Lack of Consultation with Member
Municipalities

The recent sale of the Laurentian Ski Hill property, including the surrounding 50 hectares of
land and the Interpretive Centre building, for $1.4 million has raised concerns. Itis
recognized that the City of North Bay is levied as a "sole benefactor" of many capital
projects within the city, additional park support, and principal repayment on the NBMCA
mortgage, and itis understood that not all member municipalities contribute equally to the
costs associated with the ski hill infrastructure. However, all municipalities do contribute
to the operational costs of the administration building, which forms part of the recent sale
to the City of North Bay.

The sale of such an important asset, especially one that houses the administrative offices
of NBMCA, was made without adequate consultation with the municipalities that are
financially involved. This lack of engagement raises concerns regarding transparency and
fairness in the decision-making process. Additionally, the valuation of the property, which
includes land, infrastructure, and the interpretive centre, needs to be clarified—
specifically, whether a professional appraisal was conducted to ensure the sale price
accurately reflects the property's worth.

This sale prompts further questions: Are there other assets held by NBMCA that could be
sold off without similar consultation? If so, what process will be followed to ensure all
municipalities are consulted prior to decisions being made?

2: Governance and Conflict of Interest Clarification

Because the City of North Bay is both the purchaser of the property and a member
municipality with three Council members appointed to and represented on the NBMCA



Board, Council requests clarification regarding how any potential conflict of interest was
identified, disclosed, and managed during the decision-making process.

This is not intended to imply wrongdoing. However, it reflects the importance of ensuring
that any such transaction is seen to have been handled in a transparent and procedurally
sound manner, with full compliance with all applicable governance requirements.

3: Concerns Over Future Asset Sales - such as The Eau Claire Gorge

The Township of Calvin raises concerns about the future of other important regional assets,
particularly the Eau Claire Gorge. This unique natural asset, with its recreational and
conservation value, is a critical resource for Calvin and the broader region. Given the lack
of consultation regarding the sale of the Laurentian Escarpment property, there is
increasing uncertainty about whether other assets, such as the Eau Claire Gorge, could be
sold off without proper consultation with municipalities like Calvin.

The total book value of NBMCA’s land, buildings, infrastructure, and equipment, according
to the audited financial statements for the year ending December 31, 2024, is
approximately $13 million. This substantial value necessitates careful consideration of any
future asset sales and calls for a more formalized and transparent process. The lack of
consultation on the Laurentian Escarpment property underscores the importance of
establishing clear guidelines for future asset management to ensure all stakeholders are
consulted before any major decisions are made.

4. Use of Proceeds from the Sale - Distribution to Member Municipalities

An important question arising from the sale of the Laurentian Escarpment property is what
will happen to the proceeds, particularly in relation to the member municipalities whose
levies contributed to the creation and ongoing maintenance of the properties owned by the
NBMCA.

Given that member municipalities, including Calvin, have been directly financially
supporting NBMCA through their levies, it is reasonable to ask whether these proceeds will
be shared with municipalities that have directly contributed to the property’s existence and
upkeep. Will the funds from the sales be used to benefit the entire membership?

Councilis not asserting a direct entitlement to the proceeds. Rather, it seeks transparency
regarding how the funds will be applied and whether their use will provide a benefit to the
broader membership.



Transparency around the use of the proceeds is essential. Specifically, member
municipalities should be informed of how the funds will be used, whether they will be
reinvested into the NBMCA'’s operations or services, or if there is any consideration to

distribute a portion of the proceeds back to the municipalities that contributed to the
asset’s value over time.

As part of the consultation process, it is critical that NBMCA provides clear information on
the intended use of these funds and whether they will be reinvested in ways that benefit all
member municipalities.

5: Concerns Over the 10-Year Lease Agreement

Following the sale of the Laurentian Escarpment property, it has come to light that NBMCA
will lease its current administrative office (housed within the Interpretive Centre on the sold
property) from the City of North Bay for a 10-year period. The lease terms reportedly
include an annual rent of $140,000 plus utilities, and taxes with annual lease cost
increases. Given the uncertainty surrounding the future of the Conservation Authority,
particularly with the upcoming provincial amalgamation of conservation authorities, the
decision to enter into a 10-year lease raises several concerns.

Firstly, the sale price of $1.4 million for the property, while providing immediate income, is
modest when compared to the long-term financial commitment of the lease. Over the next

decade, the total rent paid will exceed the amount received from the sale. The apparent
rush to sell, combined with the long-term financial obligation, seems ill-advised, especially
given the unresolved future of NBMCA operations.

Itis essential for NBMCA to thoroughly assess the long-term implications of the lease and
the potential risks associated with the lack of clarity regarding the future structure of
conservation authorities. The financial sustainability of NBMCA and the interests of
municipalities should be paramount in decision-making.

Request for Answers and Consultation on Future Asset Sales

Given the concerns raised above, it is imperative that NBMCA provide clear and
transparent answers to the following:

Formal Documentation: Provide formal documentation on the sale of the Laurentian
Escarpment property and the terms of the lease agreement with the City of North Bay.



Valuation Process: Clarify whether a professional appraisal was conducted to determine
the sale price of the property.

Consultation Process: Outline the process for consulting member municipalities before
any future asset sales, ensuring transparency and equity in decision-making.

Long-Term Asset Management Plan: Share NBMCA's long-term asset management plan,
which includes guidelines for asset sales, criteria for decision-making, and mechanisms
for consultation with municipalities.

We strongly urge NBMCA to ensure that all member municipalities are consulted and
involved in the process before any additional assets are sold. The future of these assets
must be managed with transparency, integrity, and a clear understanding of their value to
the entire region.

Conclusion

The sale of the Laurentian Escarpment property has raised numerous concerns about the
governance, transparency, and financial implications of such decisions. The Township of
Calvin seeks assurances that NBMCA will prioritize consultation, transparency, and
fairness in the future management of regional assets. We request that the answers to the
questions posed above be provided promptly and that NBMCA shares a comprehensive
plan with all member municipalities for the management and sale of any future assets.

Recommendation: That Council supports a request to NBMCA for full consultation and
transparency regarding the sale of assets, and that a formal plan for asset management
and future sales be shared with all member municipalities.

Mayor Gould
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Delegation Meeting Requests Now Open for AMO 2026

1 message

AMO Education <events@amo.on.ca> Mon, Apr 20, 2026 at 2:29 PM

Reply-To: events@amo.on.ca

To: clerk@mattawa.ca
Education

AMO 2026 Delegation Meeting Requests
Open until May 21

AMO Conference — Ottawa
August 16-19

Hello [% member:first_ name default="AMO Member" %],

The Ministry of Municipal Affairs and Housing (MMAH) has launched the delegation
meeting request process for the AMO 2026 Conference.

Delegation meetings are 15 minute 1:1 sessions with provincial government
representatives. This is your chance to advocate directly for your community’s
priorities.

You must be registered for the conference to participate in delegation meetings.

How to request a meeting:

¢ Complete the Municipal Delegation Request Form
o Note that you can select your preferred language (French or English) using the globe icon at
the top right corner of the form
¢ Deadline to submit your request is May 21 at 5 pm EST.
¢ Ensure that you are registered for AMO 2026 (package A is already sold out!).
o You must be at the conference to participate in your delegation meeting!

What’s next? MMAH will follow up directly to confirm the details of your delegation
meeting booking.
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AMO is not involved in the government delegation meeting process. All inquiries
about this process and your meeting requests must be directed to the province via
the delegations@ontario.ca email.

Don’t forget - choose a caucus when registering for the AMO Conference.

The caucus you choose provides you access to vote for AMO Board members in that caucus,
and to the Caucus lunch on Monday, August 17th.

Elected officials are asked to choose one caucus. All other delegates including municipal staff
will be assigned to the “non-voting lunch”.

The deadline to change caucus selection is July 31, 2026. Changes must be submitted in
writing to events@amo.on.ca. Visit the conference page for more information on caucus

Inquires: events@amo.on.ca

*Disclaimer: The Association of Municipalities of Ontario (AMO) is unable to provide any warranty regarding the accuracy or completeness
of third-party submissions. Distribution of these items does not imply an endorsement of the views, information or services mentioned.

Association of Municipalities of Ontario

To unsubscribe, please| Opt Out

155 University Ave Suite 800 | Toronto, ON M5H 3B7 CA
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Amy Leclerc <amy.leclerc@mattawa.ca>

Fwd: Letter from the Ontario Minister of Transportation and the Minister of Northern

Economic Development and Growth
1 message

FONOM Office/ Bureau de FONOM <fonom.info@gmail.com> Mon, Apr 20, 2026 at 4:29 PM
Bcc: clerk@mattawa.ca

Good afternoon,

I am writing to share a copy of a letter sent today by Prabmeet Singh Sarkaria and George Pirie to Steven MacKinnon
regarding the continued widening and improvement of Highways 11 and 17.

In their correspondence, the Ministers highlight the critical importance of these highways as part of the Trans-Canada
network, emphasizing their role in supporting national supply chains, economic competitiveness, and emerging
opportunities tied to resource development in Northern Ontario. The letter also underscores the growing importance of
this corridor to national security and defence readiness.

Importantly, the Province is requesting federal partnership to help accelerate progress, including investment support and a
commitment to streamline any duplicative federal review processes that could delay construction.

This aligns closely with FONOM'’s long-standing advocacy that improvements to Highways 11 and 17 are not only a
regional priority but also a matter of national significance—particularly in terms of safety, reliability, and economic
resilience.

We wanted to share this letter with you as it represents a continued and strengthening message from the Province to the
federal government on an issue that remains a top priority for our membership.

As always, we encourage member municipalities to continue reinforcing this message through your own advocacy efforts.
Please do not hesitate to reach out if you have any questions or would like to discuss further.

Best regards,
Mac

Talk soon, Mac.

Mac Bain
Executive Director
The Federation of Northern Ontario Municipalities

665 Oak Street East, Unit 306
North Bay, ON, P1B 9E5
705-498-9510

1/4
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2026 FONOM Conference

Hosted by the City of Timmins
May 11, 12, and 13, 2026, at the
Mclntyre Community Centre
85 Mclintyre Road, Timmins, Ontario

Helen Keller once said, “Alone we can do so little; together we can do so much”.

—————————— Forwarded message ---------

From: Hartmann, Andrew (MNEDG) <Andrew.Hartmann@ontario.ca>

Date: Mon, Apr 20, 2026 at 3:46 PM

Subject: Letter from the Ontario Minister of Transportation and the Minister of Northern Economic Development and
Growth

To: Dave Plourde <dave.plourde@kapuskasing.ca>, Rick Dumas (mayor@marathon.ca) <mayor@marathon.ca>

Cc: Jason Veltri <admin@noma.on.ca>, FONOM Office/ Bureau de FONOM <fonom.info@gmail.com>, McCormick, Sam
(MNEDG) <Sam.McCormick@ontario.ca>, Barry, Tara (MNEDG) <Tara.Barry@ontario.ca>

Good Afternoon Mayor Plourde and Mayor Dumas,

I am sharing the attached letter signed by Minister Pirie and Minister Sarkaria to the federal Minister of Transport, Steven
MacKinnon, regarding a request for federal support to accelerate the continued widening of Highways 11 and 17. Please
feel free to reach out if you have any questions.

Kind Regards,

Andrew Hartmann

Director of Policy

Office of the Hon. George Pirie, Minister of Northern Economic Development & Growth
Phone: 437-995-7013

Email: andrew.hartmann@ontario.ca

https://mail.google.com/mail/u/0/?ik=a1ab84d184&view=pt&search=all&permthid=thread-f:1863022815823057277%7Cmsg-f:1863022815823057277 ...
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Ministry of Transportation

Office of the Minister
777 Bay Street, 5" Floor
Toronto ON M7A 1Z8

Tel: 416 327-9200

Ministry of Northern Economic
Development and Growth

Office of the Minister
16" Floor, Suite 1600
438 University Avenue
Toronto ON M5G 2K8

April 20, 2026

Ministére des Transports

Bureau du ministre
777, rue Bay 5° étage
Toronto ON M7A 1Z8

Tél : 416 327-9200

Ministére du Développement et
de la croissance économique
du Nord

Bureau du ministre

16° étage, bureau 1600
438, avenue University
Toronto ON M5G 2K8

The Honourable Steven MacKinnon

Minister of Transport

»

v

Ontario

774-2026-131

TC.Ministerof Transport-MinistredesTransports. TC@tc.gc.ca

Dear Minister MacKinnon,

We are writing to request federal support to accelerate the continued widening of
Highways 11 and 17, including federal investment and a commitment to eliminating any
duplicative federal review processes that could delay construction.

Highways 11 and 17 are critical transportation corridors and key parts of the Trans-
Canada network. By connecting Northern Ontario to the rest of Canada, they play an
essential role in building a more competitive, resilient and self-reliant national economy
and country.

These highways are vital to moving goods across Canada. Together, they carry 2,000
trucks each day and transport more than $125 million in goods. As Ontario builds and
strengthens trade corridors, they continue to play an important role in this work. They
will also help unlock Northern Ontario’s full economic potential, including the
development and transport of critical minerals and other natural resources the world
needs. Reliable and efficient highway capacity is essential to ensure our resources
reach markets and to support Ontario’s and Canada’s competitiveness.

We recognize the federal government’s commitment to increasing defence spending
and strengthening national security. In the current geopolitical environment, Ontario will
continue to punch above its weight when it comes to contributing to Canada’s defence
industry, and our infrastructure is no exception. Highways 11 and 17 serve as critical
infrastructure for economic security, domestic supply chains and defence readiness. As
a key east—west corridor through Northern Ontario, they help ensure that military
personnel, equipment and essential goods move safely and efficiently across the
country.

.2


mailto:TC.MinisterofTransport-MinistredesTransports.TC@tc.gc.ca

-2.-

Ontario has made significant progress along this corridor through four-lane expansion,
roadway widening and the launch of North America’s first 2+1 highway pilot in the North.
However, given the scale and national significance of this corridor, federal support for
the continued widening of these highways is more important than ever to ensure this
corridor meet the demands of an increasingly competitive economy and an evolving
security landscape.

We would welcome the opportunity to discuss this further.
Sincerely,

-

Y

The Honourable Prabmeet Singh Sarkaria  The Honourable George Pirie
Ontario Minister of Transportation Ontario Minister of Northern Economic
Development and Growth

c: The Honourable David J. McGuinty
Minister of National Defence
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Amy Leclerc <amy.leclerc@mattawa.ca>

Media Release: City of North Bay to Purchase Escarpment Lands from Conservation
Authority

1 message

Paula Loranger <Paula.Loranger@nbmca.ca> Tue, Apr 7, 2026 at 8:58 PM
To: Paula Loranger <Paula.Loranger@nbmca.ca>
Cc: Liza Vandermeer <Liza.Vandermeer@nbmca.ca>

Joint media release between the City of North Bay and North Bay-Mattawa Conservation Authority
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City of North Bay to Purchase Escarpment Lands from Conservation Authority

North Bay, ON - April 7 — The City of North Bay is purchasing the building and surrounding lands owned by the North
Bay-Mattawa Conservation Authority (NBMCA) along the Laurentian escarpment.

The $1.4 million purchase agreement was backed by the NBMCA Board last week and was approved by Council this
evening.

The purchase includes approximately 50 hectares of land, including Laurentian Ski Hill and the Interpretive Centre
building, which houses the Conservation Authority’s offices.

Full media release attached.

Paula Loranger

Community Relations Coordinator

North Bay-Mattawa Conservation Authority
705-494-5115 (cell)

705-474-5420 ext. 2002

2 attachments

NORTH BAY - MATTAWA
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City of North Bay to Purchase Escarpment Lands from Conservation Authority

North Bay, ON — April 7 — The City of North Bay is purchasing the building and surrounding lands
owned by the North Bay-Mattawa Conservation Authority (NBMCA) along the Laurentian escarpment.

The $1.4 million purchase agreement was backed by the NBMCA Board last week and was approved
by Council this evening.

The purchase includes approximately 50 hectares of land, including Laurentian Ski Hill and the
Interpretive Centre building, which houses the Conservation Authority’s offices.

“This agreement provides certainty and long-term stability for the future use of the lands and represents
an important investment by the City of North Bay in protecting a regional asset,” said Mayor Peter
Chirico. “These lands will remain publicly accessible, providing ongoing opportunities for recreation and
tourism for area residents and visitors.”

NBMCA will remain on-site as a tenant, keeping all programs, services, and staffing in place with no
changes for the public or member municipalities.

“This agreement allows NBMCA to continue its important conservation and environmental work on-site
without interruption, while focusing resources on our core programs and services,” said Lana Mitchell,

Chair of the North Bay-Mattawa Conservation Authority. “Working in partnership with the City ensures

the land remains protected, accessible, and beneficial for all local communities.”

The Laurentian Ski Hill and Snowboard Club will continue operations under a new operating and lease
agreement to be negotiated with the City; and the trail network will remain part of the Laurentian
Escarpment Community Trails Conservation Area with no changes to availability or public access.

“The City and NBMCA have a shared commitment to conservation, recreation, and community well-
being, and are focused on a smooth transition and continued stewardship of the site,” said Mayor
Chirico.

Contacts:
Gord Young Liza Vandermeer
Communications Officer General Manager/Manager, Drinking Water Source Protection
City of North Bay North Bay-Mattawa Conservation Authority
Tel.: 705-474-0626 ext. 2505 Tel.: 705-474-5420 ext. 2018

gord.young@cityofnorthbay.ca Liza.Vandermeer@nbmca.ca
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<cassandra.child@cochraneontario.com>, "alemieux@hearst.ca" <alemieux@hearst.ca>, "mreeder@iroquoisfalls.com"
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<ct@opasatika.net>, "Ibelanger@temiskamingshores.ca" <lbelanger@temiskamingshores.ca>,
"vfinch@charltonanddack.com" <vfinch@charltonanddack.com>, "avickery@englehart.ca" <avickery@englehart.ca>,
"jennifer.montreuil@tkl.ca" <jennifer.montreuil@tkl.ca>, "mrobinson@latchford.ca" <mrobinson@latchford.ca>,
"Dan.thibeault@armstrong.ca" <Dan.thibeault@armstrong.ca>, "krystle.seymour@harley.ca" <krystle.seymour@harley.ca>,
"coslund@colemantownship.ca" <coslund@colemantownship.ca>, "clerk@evanturel.com" <clerk@evanturel.com>,
"townshipofgauthier@hotmail.com" <townshipofgauthier@hotmail.com>, "harris@parolink.net" <harris@parolink.net>,
"twphill@parolink.net" <twphill@parolink.net>, "info@jamestwp.ca" <info@jamestwp.ca>, "harlytwp@parolink.net"
<harlytwp@parolink.net>, "clerktreasurer@matachewan.ca" <clerktreasurer@matachewan.ca>, "kpelletier@mcgarry.ca"
<kpelletier@mcgarry.ca>, "thornloe@outlook.com" <thornloe@outlook.com>, "aeuler@dryden.ca" <aeuler@dryden.ca>,
"hpihulak@kenora.ca" <hpihulak@kenora.ca>, "clerktreasurer@yvisitmachin.com" <clerktreasurer@yvisitmachin.com>,
"christine.goulet@redlake.ca" <christine.goulet@redlake.ca>, "bmackinnon@siouxlookout.ca"
<bmackinnon@siouxlookout.ca>, "kballance@ear-falls.com" <kballance@ear-falls.com>, "clerktreasurer@ignace.ca"
<clerktreasurer@ignace.ca>, "townclerk@picklelake.org" <townclerk@picklelake.org>, "mhanson@snnf.ca"
<mhanson@snnf.ca>, "sue.bates@atikokan.ca" <sue.bates@atikokan.ca>, "rrcao@tbaytel.net" <rrcao@tbaytel.net>,
"lisa.sheppard@alberton.ca" <lisa.sheppard@alberton.ca>, "gilesp@tbaytel.net" <gilesp@tbaytel.net>, "cao@emo.ca"
<cao@emo.ca>, "cao@lavallee.ca" <cao@lavallee.ca>, "townshipofmorley@gmail.com" <townshipofmorley@gmail.com>,
"krista.power@thunderbay.ca" <krista.power@thunderbay.ca>, "kristina.miousse@greenstone.ca"
<kristina.miousse@greenstone.ca>, "clerk@neebing.org" <clerk@neebing.org>, "wayne.hanchard@oliverpaipoonge.on.ca"
<wayne.hanchard@oliverpaipoonge.on.ca>, "clerk@shuniah.org" <clerk@shuniah.org>, "cao@marathon.ca"
<cao@marathon.ca>, "conmee@conmee.com" <conmee@conmee.com>, "mavis@doriontownship.ca"
<mavis@doriontownship.ca>, "gillies@gilliestownship.com" <gillies@gilliestownship.com>, "clerk@manitouwadge.ca"
<clerk@manitouwadge.ca>, "twpoconn@tbaytel.net" <twpoconn@tbaytel.net>, "cao@schreiber.ca" <cao@schreiber.ca>,
"cao@terracebay.ca" <cao@terracebay.ca>

Cc: MEA President <President@municipalengineers.on.ca>

Dear Municipal Clerk:

The Municipal Engineers Association (MEA) recently provided comments to the
Province's plan to Harmonize Ontario Provincial Standards (OPS). The MEA's
comments included:

1. Response dated March 29, 2026 to Ontario Regulatory Registry 26-
MTOO0O03 - Harmonization of Municipal Road Construction Standards.
Attached.

2. Letter to the Ministry of Transportation dated March 29, 20926 re:
Harmonization of Municipal Road Construction Standards and
Associated Governance Model. Attached.

3. Delegation to MTO senior staff during the Good Roads Conference on
March 31, 2026 (attached briefing note summarizes MEA's concerns).

The MEA Board of Directors recently passed a motion that all Ontario
Municipalities be made aware of the MEA's comments and significant concerns
regarding Harmonization of Municipal Road Construction Standardes.

We respectfully request that you please provide this email and the three
attachments to your Municipal Council.

https://mail.google.com/mail/u/0/?ik=a1ab84d184&view=pt&search=all&permthid=thread-f:1862096777977777770%7Cmsg-f:1862096777977777770... 2/3
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Sincerely,

Cec

D.M. (Dan) Cozzi P.Eng,
Executive Director

MUNICIPAL
ENGINEERS

ASSOCIATION

Www.municipalengineers.on.ca

The content of this email is provided for general information purposes only and does not constitute legal or other professional advice or an
opinion of any kind. Use of the Municipal Engineers Association’s (MEA) website and any communications between individuals requesting
information and the MEA does not create or constitute, in any way, a professional or business relationship between the MEA, or any individual
members, and the individual requesting information. Individuals requesting information from the MEA are advised to seek specific legal or other
professional advice from their own legal counsel or other professionals, regarding any specific legal or other issues. While every effort is made
to ensure the accuracy of information in this email, the MEA does not warrant or guarantee the quality, accuracy or completeness of any
information provided in this email, and the information contained in this email should not be relied upon as accurate, timely or fit for any
particular purpose. The MEA also does not guarantee the security or confidentiality of any communications made by e-mail or otherwise
through its web site. The MEA does not assume any responsibility for any misinterpretation or misapplication of any information contained in

this email or on its website.

3 attachments

@ MEA Comments to MTO Regulatory Registry.pdf
271K

@ MEA letter to MTO March 29 2026.pdf
279K

@ Briefing Note.pdf
94K
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OPSS Modernization &

Harmonization Concerns

TO: Ministry of Transportation of Ontario (MTO)

PURPOSE

FROM: Municipal Engineers Association (MEA)

MUNICIPAL
ENGINEERS
ASSOCIATION

DATE: Tuesday, March 31, 2026

Toconvey the MEA's significant concerns regarding the process and substance of MTO's proposed harmonization of the Ontario Provincial
Standard Specifications (OPSS), and to request meaningful engagement before implementation proceeds.

BACKGROUND

The OPSS has long been grounded in a collaborative co-stewardship model between MTO and the MEA. Recent unilateral actions by MTO, without

prior consultation with municipal stakeholders, are inconsistent with that partnership and risk undermining confidence in the framework.
Successful change cannot be achieved without first defining the problem, evaluating solutions, and engaging partners through meaningful
consultation.

KEY CONCERNS

LACK OF PROBLEM DEFINITION & EVIDENCE

The MEA isunaware of systemicfailures in the current OPSS
frameworkjustifying the scale or urgency of proposed changes.
MTO has not shared analysis, metrics, or benchmarking to support
anticipated benefits. Municipalities expect the changes will
increase, not reduce, administrative burden and project costs.

EXEMPTIONS & ANNUAL REPORTING

Mandatory reporting and a new exemption approval process
introduce material risk to project delivery. Without defined
timelines and service standards, municipalities cannot reliably plan
Council-approved programs. Blanket exemptions should be
available for well-understood, low-risk practices.

REQUESTED ACTIONS

GOVERNANCE CLARITY & CO-STEWARDSHIP

It is unclear how the proposed model meaningfully differs from the
current one, or how the MEA's co-stewardship role will be formally
protected. The future of existing MTO/MEA technical committees,
which provide critical municipal insight and issue resolution,
remains uncertain.

ONE-SIZE-FITS-ALL LIMITATIONS

Ontario municipalities operate under widely varying conditions
including climate, geography, asset profiles, and labour markets.
Effective standards must allow appropriate local flexibility to be
practical and consistently applied province-wide. A uniform
approach risks being neither efficient nor effective.

>

Pause implementation to allow shared problem definition and evaluation of alternatives before proceeding.

Share supporting evidence including analysis, metrics, and benchmarking used to justify the proposed changes.

Clarify the governance model and formally embed the MEA's co-stewardship role within the new structure.

Define the exemption process including review timelines, panel composition, and measurable service standards.

Establish a joint provincial working group with municipal, MTO, consultant, and contractor representation.

CONCLUSION

The MEA remains committed to the OPSS and to working collaboratively with MTO. Should the MEA continue to be excluded from substantive
governance decisions, it will need to re-evaluate its role and level of support for the framework. Transparent, evidence-based, and inclusive

engagement is essential to any modernization that strengthens, rather than undermines, the credibility and effectiveness of the OPSS.
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March 29, 2026
Municipal Standards Harmonization Office (MSHO)

Subject: MEA Comments to Ontario Regulatory Registry 26-MTO003

We are writing to respond to Ontario Regulatory Registry 26-MTO003 - Harmonization of
Municipal Road Construction Standards.

Municipal engineers play a vital role in planning, maintaining, renewing, and constructing
municipal infrastructure. Their expertise spans all aspects of municipal infrastructure
services - from design and construction to project management and leadership — ensuring
the successful delivery of both small and large-scale capital infrastructure projects.

Through its membership, MEA provides specialized knowledge in all areas of municipal
engineering in Ontario. In partnership with the Ministry of Transportation Ontario (MTO),
MEA co-manages the Ontario Provincial Standards & Specifications (Municipal) and
delivers training on Ontario Provincial Standards.

While we support the intent of the regulation to promote consistency, quality, and
efficiency across municipal road construction projects, we recommend that additional
consideration be given to the time and administrative burden associated with preparing,
reviewing, and obtaining exemptions, as well as the cumulative impacts on project delivery
arising from project-by-project assessments.

Exemption requests that require detailed technical justification across multiple evaluation
criteria can take a considerable amount of time to prepare, particularly for complex or
large-scale projects. This work frequently requires the involvement of senior engineering,
technical, legal, and procurement resources, diverting limited capacity away from active
project delivery. The time required to assemble a complete exemption request should
therefore be recognized as a potential schedule, cost, and resourcing risk in its own right.

Equally important is the duration and predictability of the Minister’s review and response
timelines. When exemptions are assessed on a project-by-project basis without defined
service standards or response timelines, projects may experience material delays while
awaiting decisions. These delays can produce cascading impacts, including missed
construction windows, contractor demobilization and remobilization costs, loss of price
certainty, and increased exposure to supply-chain volatility. For time-sensitive or critical
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infrastructure projects, even relatively short delays in regulatory decision-making can
result in disproportionate impacts to project schedules and budgets.

To better reflect these realities, we recommend that the exemption framework explicitly
consider additional criteria, including:

e Administrative and decision-cycle timelines, including the anticipated time required
for review and approval and the impact of uncertainty on project planning and
procurement;

e Cumulative impacts across multiple projects, particularly where similar exemption
requests are repeatedly submitted for comparable project types or conditions;

e Schedule dependency and critical path impacts, including whether delays in
exemption approval would directly affect construction sequencing, seasonal work
constraints, or contractual obligations; and

e Consistency and precedent considerations, whereby prior approvals for similar
circumstances could support streamlined or standardized decision-making, rather
than requiring repetitive project-level analysis.

Incorporating these considerations would help ensure that the exemption process
supports timely and efficient project delivery while still meeting regulatory objectives.
Clear expectations regarding submission requirements and response timelines, as well as
opportunities for programmatic or category-based exemptions where appropriate, would
significantly reduce risk to project schedules and budgets without compromising safety,
performance, or sustainability outcomes.

Looking ahead, and assuming the Ministry is able to successfully deliver the current list of
harmonized standards within the proposed timeframe, we agree that the remaining
OPSS.MUNI standards should be prioritized for future harmonization based on where the
greatest time, cost, and administrative efficiencies can be achieved. In our view, this
would include:

e Standards with the highest frequency of use across municipalities, where
harmonization would reduce repetitive project-specific reviews, municipal
deviations, and contract amendments;

e Standards thatroutinely generate exemptions, interpretations, or disputes,
indicating inconsistency or misalignment that drives additional design effort,
approval cycles, or delays;

e Standards that significantly affect project schedules or cost certainty, including
those related to materials, construction methods, or inspection requirements that
influence procurement and delivery timelines;
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e Standards that overlap or interact closely with those already harmonized, where
alignment would enhance system coherence and reduce unintended conflicts or
inefficiencies; and

e Standards that affect regional or multi-jurisdictional projects, where inconsistent
requirements currently increase coordination challenges and administrative
complexity.

A transparent, phased approach, supported by demonstrated progress on the initially
harmonized standards, would help ensure that future harmonization efforts are achievable
and deliver tangible benefits. Clearly articulating how the Ministry will complete the
current scope, and how lessons learned will inform the prioritization of remaining
standards, will be essential to achieving intended efficiency gains without overextending
implementation capacity.

Thank you for the opportunity to comment on this important initiative. We would welcome
continued engagement as the regulation is refined and implemented.

Sincerely,

Penelope Palmer, P. Eng.,

MEA President 2025 - 2026
(Manager, Strategic Initiatives
Strategic Capital Coordination Office
City of Toronto)
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March 29, 2026
Municipal Standards Harmonization Office (MSHO)

Subject: Harmonization of Municipal Road Construction Standards and
Associated Governance Model

On behalf of the Municipal Engineers Association (MEA) and our municipal members,
we acknowledge the Ministry of Transportation of Ontario’s (MTO) ongoing efforts to
maintain and modernize the Ontario Provincial Standard Specifications (OPSS). As
partners and co-stewards of the OPSS, the MEA recognizes the importance of ensuring
these standards remain current, effective, and responsive to the evolving needs of
infrastructure delivery across Ontario.

The Municipal Engineers Association (MEA) is a non-profit organization representing
more than 1,300 professional engineers working across 110+ Ontario municipalities,
along with engineers from provincial agencies, conservation authorities, and consulting
firms serving smaller municipalities. With a history spanning over 60 years, MEA was
formed through the amalgamation of the City Engineers Association and the County
Engineers Association. The association supports excellence in municipal engineering,
recognizing the critical role municipal engineers play in planning, delivering,
maintaining, and renewing infrastructure. The MEA provides specialized expertise
across all areas of municipal engineering and, in partnership with the Ontario Ministry of
Transportation (MTO), co-manages the Ontario Provincial Standards & Specifications
(Municipal) and delivers related training across the province.

The long-standing success and credibility of the OPSS has been built on a collaborative
partnership between the MTO and the MEA, grounded in co-stewardship, shared
accountability, and balanced provincial and municipal technical expertise. The recent
unilateral actions by the Ministry are inconsistent with the principles of partnership, and
collaboration that have historically underpinned the success of the OPSS. Successful
change and adoption cannot be achieved without first defining the problem, evaluating
solutions and their consequences, and engaging partners through meaningful
consultation.

The MEA has significant concerns regarding both the process and substance of the
proposed harmonization of standards, including the lack of meaningful engagement with
MEA and other municipal stakeholders, and the absence of a clear, shared
understanding of the issues driving these proposed changes. These concerns are
material and must be addressed if the changes are to be successfully implemented,
broadly adopted, and supported over the long term.
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Problem Definition, Need for Evidence and Supporting Data

At present, it is unclear what problems or deficiencies the MTO perceives to exist within
the current OPSS framework. The MEA and its members are not aware of systemic
failures or performance issues that would warrant the breadth, scale, or urgency of the
changes being proposed. It is also unclear how these changes are expected to lead to
reduced costs, improved efficiency, or better outcomes.

The MEA respectfully requests that the MTO clearly identify the concerns with the
current framework, and share any analysis, metrics, benchmarking, or other evidence
used to justify the anticipated benefits of the proposed modernization. Municipalities are
concerned that the proposed changes will likely increase administrative burden, project
complexity, and overall costs rather than achieve the intended efficiencies.

There are legitimate questions being raised about how a one-size-fits-all approach can
successfully address the diversity of municipal conditions and requirements across
Ontario. There is also apprehension that additional approval steps, reporting
requirements, and governance layers will likely introduce project delays, uncertainty,
and higher delivery costs without demonstrated public or operational benefit.

Clarification on the Modernized Governance Framework

The MEA respectfully requests clarification on how the proposed governance framework
differs in a meaningful way from the current model. Municipal and industry engagement,
along with technical input into standards development and review, already occurs
through established existing technical committees, working groups, and consultation
processes.

To build understanding and confidence, MTO must clearly articulate the added value of
the proposed approach, including:
e What new roles, authorities, or decision-making structures would be introduced;
e What changes are anticipated in how standards are prioritized, approved, or
updated; and
 How the proposed model will measurably improve efficiency, cost-efficiency,
transparency, or consistency compared to the existing framework.

Annual Reporting, Exemptions and Compliance

The MEA understands the proposed framework would require mandatory annual
reporting to the MTO including the introduction of a new approval process for
exemptions. There are significant concerns related to the administrative burden these
processes will put on municipalities, which will in turn affect their ability to deliver
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projects and programs successfully in any given budget cycle. The administrative effort
this approval process creates, without understanding the process, review requirements
or timelines, is not demonstrative of an overall benefit. Clarity on these matters is
essential. An opaque or slow exemption process introduces material risk to project
delivery, schedules, costs, and contractual certainty.

Further clarification on annual reporting collection is essential to understanding the
purpose and anticipated outcomes. Specifically, the MEA is requesting more information
on the following:

e The specific purpose of the reporting;

« How the data will be used to inform decisions or policy;

e How reporting will account for local context and project complexity; and

« Will the reporting be the basis to track compliance.

Further clarification on the exemption process is perhaps even more essential, as it
presents an even greater risk to successful project delivery if the process is overly
burdensome, lengthy and lacks defined service standards. Expectations and timelines
will need to be factored when municipalities are building programs for infrastructure
renewal and rehabilitation. Even at these early stages, municipalities are flagging risks
with their ability to deliver Council approved commitments if the exemption process is
not clearly defined, and is not well supported. It is imperative that the MTO clarify the
following:

 How exemptions will be reviewed and approved;

e Who will sit on the review panel and how municipal representation will be
ensured;

o What service standards or timelines will apply to exemption decisions;

e Would an Ontario municipality continue to be recognized as a sponsor for new or
revised standards when requests originate from a non-member; and

o What penalties or consequences are contemplated for non-compliance.

A one-size-fits-all approach does not reflect the realities of infrastructure delivery across
Ontario. Municipalities operate under widely differing conditions, including climate,
geography, asset profiles, operational constraints, material and labour market
availability. Effective standards must allow flexibility to account for these differences if
they are to be practical, efficient, and consistently applied province-wide.

In this context, the MEA and several municipalities have raised the need for blanket or
standing exemptions in certain circumstances where efficiency can be demonstrably
improved without compromising safety or performance. Requiring repeated
case-by-case exemption requests for well-understood, low-risk municipal practices is
viewed as inefficient and counterproductive. A model that combines clear standards
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with appropriate flexibility and blanket approvals would better reflect local conditions
and established municipal engineering practices while maintaining safety and
performance.

Broader Impacts Across the Infrastructure Delivery Sector

While municipalities are directly affected, it is important to underscore that these
proposed changes have far reaching implications beyond municipal owners alone.
Designers, consulting engineers, contractors, suppliers, and other industry partners will
also be impacted through changes to standards, approvals, contract administration,
project schedules, and risk allocation. Successful modernization must therefore
consider the full infrastructure delivery ecosystem, not solely municipal compliance
obligations.

Partnership, Co-Stewardship, and Governance

The absence of the MEA from MTQO’s proposed development, roll-out and
implementation of a standardized OPSS has raised concerns that the framework will
shift toward a centralized, MTO-led model and will no longer function as a true
partnership or co-stewardship.

The MEA requires clarity on how our role as co-steward will be explicitly protected and
embedded within the proposed governance structure. Without a clearly defined,
formalized role in decision-making and oversight, municipal confidence in the
governance framework will be significantly undermined.

Further, the MEA seeks immediate clarification on the future role of the existing
MTO/MEA specialty committees. These committees provide critical technical review,
municipal insight, and issue resolution. It is uncertain whether they will be replaced,
duplicated, or marginalized under the new framework, and how authority and
accountability will be allocated going forward.

Path Forward and MEA’s Ongoing Role

In the spirit of collaboration, the MEA offers the following constructive proposal to
support a more effective and broadly supported outcome:

e Pause implementation to allow time for a shared understanding of the issues
MTO is seeking to address and to explore whether alternative, more effective
solutions exist;

* Pursue targeted harmonization, recognizing that some alignment is beneficial
while preserving local flexibility. This should include the use of standardized
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requirements where appropriate, complemented by blanket or standing approvals
to reduce repetitive exemption requests;

e Map proposed review, approval, and reporting processes in detail and work
collaboratively to identify and address pressure points before implementation;

e Establish a provincial working group, with representation from MEA members,
MTO staff, and subject matter experts across Ontario, to identify priorities, risks,
and opportunities from multiple perspectives;

e Engage consultants and contractors to understand how proposed changes will
affect design, construction, procurement, and risk allocation and

e Ensure the process is not rushed, recognizing that thoughtful, inclusive
development is essential to achieving sustainable and credible outcomes.

The MEA remains committed to the success of OPSS and to working collaboratively
with MTO. However, meaningful partnership requires transparency and evidence-based
decision-making, appropriate inclusion in governance, and genuine shared stewardship
aligned with municipal realities.

Should the MEA continue to be excluded from the governance model or from
substantive decision-making related to OPSS, the MEA will need to re-evaluate its role,
partnership, and level of support for the framework moving forward. Our strong
preference is to address these issues proactively through dialogue, collaboration, and
shared clarity around roles and objectives. Providing the requested data, clarifying
governance roles, addressing exemption and compliance concerns, and slowing
implementation to allow proper consultation are necessary first steps.

The MEA welcomes the opportunity for prompt discussion and looks forward to working

collaboratively to ensure any changes to OPSS strengthen—rather than undermine—
the confidence, effectiveness, and partnership that have long defined its success.

Sincerely,

Penelope Palmer, P. Eng.,

MEA President 2025 — 2026
(Manager, Strategic Initiatives
Strategic Capital Coordination Office
City of Toronto)
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Town of Mattawa Info <info@mattawa.ca>

Transportation of High-Level Radioactive Waste on Our Highways - Second
Comment Period in Federal Review of NWMO Project Closes May 10

1 message

Northwatch <northwatch.org@gmail.com> Mon, Apr 13, 2026 at 3:08 PM
Reply-To: northwatch@northwatch.org

To: Brennain Lloyd <northwatch@northwatch.org>

Bcc: info@mattawa.ca

PDF VERSION ATTACHED

Date: April 13, 2026
To: Municipalities of Northeastern Ontario
From: Brennain Lloyd, Northwatch

Re. Transportation of High-Level Radioactive Waste on Our Highways
Second Comment Period in Federal Review of NWMO Project Closes May 10

In early January we wrote to you about the federal review of the Nuclear Waste Management Organization’s
plan to transport, process, bury and eventually abandon all of Canada’s high-level nuclear waste in
northwestern Ontario, letting you know that the review process and the first comment period had been
launched.

Several municipalities contributed to that comment period, registering their concern about the risks that will
potentially be imposed on their community and expressing support for a full impact assessment, including a
robust review of the transportation of the highly radioactive wastes from the nuclear generating stations in
southern Ontario and eastern Canada through central and northeastern Ontario to the NWMO’s selected site
in the northwest. The comments can be viewed on the public registry HERE.

A second comment period was announced on Friday inviting the public and Indigenous people to make
submissions by May 10 on draft guidelines.

The purpose of Guidelines is to set out what information the Nuclear Waste Management Organization must
provide in their Impact Statement and supporting documents, which will form the basis of the impact
assessment process and public hearing.

The draft guidelines released on April 10th will require the Nuclear Waste Management Organization to
prepare an impact statement including what the Impact Assessment Agency is describing as “detailed
description of the project components and activities” but whether the level of detail and scope of the
description will be sufficient is the key question during the 30-day comment period.

The public, municipalities and Indigenous people have been loud and clear that transportation must be
included in the impact assessment process, and the Agency has delivered - partially. The draft guidelines
require the NWMO to describe their transportation plans, but they need more detail built in to ensure that the
review is thorough.

Next Steps

The role and voice of municipalities continue to be important as we move into this second comment period
on the Draft Tailored Impact Statement Guidelines.

https://mail.google.com/mail/b/AEoRXRQ8is06soDW8GCUe6z3MjsOHzkQEfnQtylgWx6mWjYqHCia/u/0/?ik=e1799dde54 &view=pt&search=all&permt... 1/2
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As with the review of the Initial Project Description, a reasonable approach to your municipal review would
be to ask whether the draft guidelines include or identify the topics you think are important for this
assessment process. For example, do the guidelines require detailed information of project components and
their related potential effects or impacts, such as:

o the safety and security of transporting high-level nuclear waste through your region, including

road and rail logistics and safety of the containers,

e the risk of radiation exposures and accidental releases connected with nuclear waste transport and

transfers, and

e emergency response plans, including during transportation.

We appreciate that municipalities in northern Ontario are dealing with many challenges, and this review
process and the NWMO’s project more generally adds to your workload. But your voice as local government
is important, and your residents rely on you to stand up for their concerns and interests.

Here are three steps you can take as a potentially impacted or concerned municipality:

e Email the Impact Assessment Agency and let them know your municipality wishes to be added to the
distribution list for the Impact Assessment of the NWMOQO'’s project (Ref. #88774)
(email nuclearwaste-dechetsnucleaires@iaac-aeic.gc.ca)

e Comment on the Draft Tailored Impact Statement Guidelines by May 10th; we’ll be sharing more
analysis in the coming weeks to support you in preparing comments

e Many municipalities have already passed resolutions opposing the transportation and burial of nuclear
waste in northwestern Ontario, and we encourage all municipalities to take this step (our updated
template is HERE).

What will come next?

Following the May 10 close of the comment period and over the coming months the Impact Assessment
Agency will finalize the Guidelines and then issue the final Guidelines and a “Notice of Commencement of
Impact Assessment”, which completes the “planning phase” of the review process. Following that, the
NWMO will take 1-3 years to produce their Impact Statement and supporting documents, which will then
become the basis of the impact assessment, including a public hearing expected to take place in 2028 or
2029.

Please let us know how we can assist you. We would be pleased to provide you with additional information
and analysis, either through presentations to Council or more informally. More information is available on

our project web page HERE and on April 16™ we will be hosting a webinar to share initial analysis; you can
register HERE.

Our Backgrounder on Nuclear Waste Transportation and Burial is HERE

The Draft Tailored Impact Statement Guidelines are HERE and a summary is HERE
A sample municipal resolution is HERE

You can register for our April 16th webinar HERE

Northwatch | www.northwatch.org | northwatch@northwatch.org | 705 497 0373

Emails sent to northwatch.org email addresses are forwarded to northwatch.org@gmail.com to enable out-of-office availability.

ﬂ NE-municipalities-April2026.pdf
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NORTHWATCH

Date: April 13,2026
To: Municipalities of Northeastern Ontario
From: Brennain Lloyd, Northwatch
Re.  Transportation of High-Level Radioactive Waste on Our Highways
Second Comment Period in Federal Review of NWMO Project Closes May 10

In early January we wrote to you about the federal review of the Nuclear Waste Management
Organization’s plan to transport, process, bury and eventually abandon all of Canada’s high-level

nuclear waste in northwestern Ontario, letting you know that the review process and the first
comment period had been launched.

Several municipalities contributed to that comment period, registering their concern about the
risks that will potentially be imposed on their community and expressing support for a full
impact assessment, including a robust review of the transportation of the highly radioactive
wastes from the nuclear generating stations in southern Ontario and eastern Canada through
central and northeastern Ontario to the NWMO'’s selected site in the northwest. The comments
can be viewed on the public registry HERE.

A second comment period was announced on Friday inviting the public and Indigenous people to
make submissions by May 10 on draft guidelines.

The purpose of Guidelines is to set out what information the Nuclear Waste Management
Organization must provide in their Impact Statement and supporting documents, which will form
the basis of the impact assessment process and public hearing.

The draft guidelines released on April 10th will require the Nuclear Waste Management
Organization to prepare an impact statement including what the Impact Assessment Agency is

describing as “detailed description of the project components and activities” but whether the
level of detail and scope of the description will be sufficient is the key question during the 30-
day comment period.

The public, municipalities and Indigenous people have been loud and clear that transportation
must be included in the impact assessment process, and the Agency has delivered - partially. The
draft guidelines require the NWMO to describe their transportation plans, but they need more
detail built in to ensure that the review is thorough.

Next Steps

The role and voice of municipalities continue to be important as we move into this second
comment period on the Draft Tailored Impact Statement Guidelines.

\ 4.*{55 =2 Box 282, North Bay ON P1B 8H2 | 705 497 0373 | northwatch@northwatch.org | www.northwatch.org
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As with the review of the Initial Project Description, a reasonable approach to your municipal
review would be to ask whether the draft guidelines include or identify the topics you think are
important for this assessment process. For example, do the guidelines require detailed
information of project components and their related potential effects or impacts, such as:
e the safety and security of transporting high-level nuclear waste through your region,
including road and rail logistics and safety of the containers,
e the risk of radiation exposures and accidental releases connected with nuclear waste
transport and transfers, and
e emergency response plans, including during transportation.

We appreciate that municipalities in northern Ontario are dealing with many challenges, and this
review process and the NWMO'’s project more generally adds to your workload. But your voice
as local government is important, and your residents rely on you to stand up for their concerns
and interests.

Here are three steps you can take as a potentially impacted or concerned municipality:

e Email the Impact Assessment Agency and let them know your municipality wishes to be
added to the distribution list for the Impact Assessment of the NWMO’s project (Ref.
#88774) (email nuclearwaste-dechetsnucleaires(@iaac-aeic.gc.ca)

e Comment on the Draft Tailored Impact Statement Guidelines by May 10th; we’ll be
sharing more analysis in the coming weeks to support you in preparing comments

e Many municipalities have already passed resolutions opposing the transportation and
burial of nuclear waste in northwestern Ontario, and we encourage all municipalities to
take this step (our updated template is HERE).

What will come next?

Following the May 10 close of the comment period and over the coming months the Impact
Assessment Agency will finalize the Guidelines and then issue the final Guidelines and a “Notice
of Commencement of Impact Assessment”, which completes the “planning phase” of the review
process. Following that, the NWMO will take 1-3 years to produce their Impact Statement and
supporting documents, which will then become the basis of the impact assessment, including a
public hearing expected to take place in 2028 or 2029.

Please let us know how we can assist you. We would be pleased to provide you with additional
information and analysis, either through presentations to Council or more informally. More
information is available on our project web page HERE and on April 16" we will be hosting a
webinar to share initial analysis; you can register HERE.

Our Backgrounder on Nuclear Waste Transportation and Burial is HERE

The Draft Tailored Impact Statement Guidelines are HERE and a summary is HERE
A sample municipal resolution is HERE

You can register for our April 16th webinar HERE
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Sent by Email

April 8, 2026

The Right Honourable Mark Carney The Honourable Doug Ford

Prime Minister of Canada Premier of Ontario

80 Wellington Street, Legislative Building, Queen's Park Room 281
Ottawa, ON K1A 0A2 Toronto, ON M7A 1A1

pm@pm.gc.ca premier@ontario.ca

Subject: Corr. 01-26
Megha Trivedi, Clerk-Treasurer, Township of Prince
Re: Call to Action for Justice and Protection of Canada's Children

The Council of The Corporation of the City of Pickering considered the above matter at a Meeting
held on March 23, 2026 and adopted the following resolution:

1. That Corr. 01-26, from Megha Trivedi, Clerk-Treasurer, Township of Prince, dated
February 10, 2026, regarding a Call to Action for Justice and Protection of
Canada's Children, be received and endorsed; and,

2. That a copy of this resolution be forwarded to the Right Honourable Mark Carney,
Prime Minister of Canada, The Honourable Doug Ford, Premier of Ontario, The
Honourable Doug Downey, Attorney General, The Honourable Michael Kerzner,
Solicitor General, The Honourable Sean Fraser, Minister of Justice and Attorney
General, the Federation of Canadian Municipalities (FCM), and all municipalities
in Ontario.

Should you require further information, please do not hesitate to contact the undersigned at
905.420.4660, extension 2019.

A copy of the original correspondence is attached for your information.

Yours truly

ya i
Wk A A

Susan Cassel

Pickering Civic Complex | One The Esplanade | Pickering, Ontario L1V 6K7
T.905.420.4611 | F. 905.420.9685 | Toll Free 1.866.683.2760 | clerks@pickering.ca | pickering.ca
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https://pickering.ca
https://clerks@pickering.ca
Melody Byers
Cross-Out


Corr. 01-26 April 8, 2026
Page 2 of 2

City Clerk
SC:am
Encl.
Copy: The Honourable Sean Fraser, Minister of Justice and Attorney General
The Honourable Michael Kerzner, Solicitor General
The Honourable Doug Downey, Solicitor General
All Ontario Municipalities
Federation of Canadian Municipalities (FCM)

Chief Administrative Officer



Attachment - Corr. 01-26

M Prince
TOWNSHIP

RS Simply Beautiful Naturally Prince The Corporation of the Township Of Prince

3042 Second Line West, Prince Township, Ontario P6A 6K4
Office 705-779-2992 Fax:705-779-2725

February 10" ,2026

The Right Honourable Mark Carney, P.C., M.P. Prime Minister of Canada
Office of the Prime Minister

80 Wellington Street

Ottawa, ON K1A 0A2

Mark.carmney@parl.gc.ca

RE: Call to Action for Justice and Protection of Canada’s Children
Dear Prime Minister,

Please be advised that at the Regular Council Meeting on February 10" , 2026, Council for the
Corporation of the Township of Prince passed the following resolution, supporting the resolution
from the Township of Brudnell, Lyndoch and Raglan.

Resolution Number: 2026 - 33
Moved by: Councillor M. Christenson
Seconded by: Councillor J. Weir

BE IT RESOLVED THAT Council for the Township of Prince support the Township of Brudenell,
Lyndoch and Raglan’s resolution regarding a call to action for Justice and Protection of Canada’s
Children;

AND FURTHER THAT this resolution be forwarded to Prime Minister of Canada, Premier of Ontario,

the Attorney General of Ontario, Solicitor General of Ontario, the Minister of Justice and Attorney

General of Canada, the Federation of Canadian Municipalities and all municipalities in Ontario.
Carried.

il

Megha Trivedi
Clerk-Treasurer
Township of Prince



5{_*» i TOWNSHIP OF
L ) BRUDENELL, LYNDOCH AND RAGLAN

42 Burnt Bridge Road, PO Box 40
Palmer Rapids, Ontario KOJ 2E0
TEL: (613) 758-2061 - FAX: (613) 758-2235

February 4, 2026

The Right Honourable Mark Camey, P.C., M.P. Prime Minister of Canada
Office of the Prime Minister

80 Wellington Street

Oftawa, ON K1A 0A2

Mark.carney@parl.gc.ca
RE: Call to Action for Justice and Protection of Canada’s Children

Dear Prime Minister,

Please be advised that at the Regular Council Meeting on February 4th, 2026, Council for
the Comporation of the Township of Brudenell, Lyndoch and Raglan passed the following
resolution, supporting the resolution from the Town of Aylmer.

Resolution No: 2026-02-04-05
Moved by: Counclllor Quade
Seconded by: Councillor Banks

“Be it resolved that the Council for the Corporation of the Township of Brudenell,
Lyndoch and Raglan support the Town of Aylmer's resolution regarding a Call to Action
for Justice and Protection of Canada's Children.

And further that this resolution be forwarded to the Prime Minister of Canada, Premier of
Ontario, the Attorney General of Ontario, Solicitor General of Ontario, the Minister of
Justice and Attorney General of Canada, Renfrew Nipissing Pembroke MPP and MP, the

Federation of Canadian Municipalities and all municipalities in Ontario.”
Carrled.

Sincerely,

..é‘x i
Tammy Thompson
Deputy Clerk
Township of Brudenell, Lyndoch and Raglan
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Proud Heritage, Bright Future, www.aylmer.ca

January 15, 2026

The Right Honourable Mark Carney, P.C., M.P. Prime Minister of Canada
Office of the Prime Minister

80 Wellington Street

Ottawa, ON

K1A DA2

Mark.carney@parl.gc.ca

Dear Prime Minister

Re: Support for the City of Welland's Call to Action for Justice and Protection of Canada's
Children

At their Regular Meeting of Council on January 15, 2026, the Councll of the Town of Aylmer
endorsed the following resolution:

Whereas the Town of Aylmer supports the City of Welland's call to action for justice
and protection of Canada's children; and,

Whereas the safety and well-being of children is a fundamental responsibility shared
by all levels of government; and,

Whereas recent incidents involving sexual offences against children have deeply
affected communities across Ontario and Canada, raising serious concems about
public safety and the adequacy of existing legislative protections; and,

Whereas violent sexual crimes against children represent some of the most serious
offences under the Criminal Code of Canada and have lifelong impacts on victims,
families, and communities; and,

Whereas municipalities play a critical role in advocating for policies that protect
residents and promote safe communities; and,

Whereas there is a growing concem that gaps in bail, sentencing, parole eligibility, and
offender monitoring allow high-risk individuals to re-enter communities pre-maturely,
placing children at continued risk;

Now therefore be it resolved that the Councll of the Town of Ayimer formally urges all
levels of government to review and strengthen legislation and policies related to violent
and sexual offences against children, including but not limited to:
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- The Corporation of the Town of Aylmer

i. l mth Cand
A - 46 Talbot Street West, Aylmer, Ontario N5H 1J7
= INECl Office: 519-773-3164 Fax: 519-765-1446
Proud Heritage, Bright Future. www.aylmer.ca

1. Bail and Sentencing Provisions - ensuring that individuals charged with or convicted
of violent sexual offences against children are subject to the strictest possible ball
conditions and sentencing outcomes that reflect the severity of these crimes;

2. Parole and Early Release - limiting parole eligibility, statutory release, or other forms
of early release for offenders convicted of sexual offences against children who pose
ongoing risks to public safety;

3. Sex Offender Monitoring - strengthening the National Sex Offender Registry and
related provincial tools to improve accuracy, enforcement, and timely access to
information for law enforcement; and

4. Victim and Community Safety - prioritizing the protection of children and community
safety within the justice system above administrative or procedural efficiencies;

And be it further resolved that copies of this resolution by forwarded to:
The Premier of Ontario

The Attorney General of Ontario

The Solicitor General of Ontario

The Prime Minister of Canada

The Minister of Justice and Attomey General of Canada

Member of Provincial Parliament, Rob Flack

Member of Parliament, Andrew Lawton

The Federation of Canadian Municipalities (FCM) and;

All 444 Ontario Municipalities

And be it further resolved that Council encourages municipalities to adopt similar
resolutions to work collaboratively to present a unified municipal voice advocating for
stronger protections for children across Canada.

Yours sincerely,

Owen Jaggard
Director of Legislative Services/Clerk | Town of Aylmer

46 Talbot Street West, Aylmer, ON N5H 1J7
519-773-3164 Ext. 4913 | Fax 519-765-1446

ojaggard@town.aylmer.on.ca | www.ayimer.ca
CC:

Hon. Doug Ford doug.fordco@pc.ola.org

Hon. Doug Downey doug.downey@pc.ola.org

Hon. Sean Fraser sean.fraser@parl.gc.ca
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Hon. Rob Flack rob.flack@pec.ola.org

Mr. Andrew Lawton andrew.lawton @ parl.cc.ca

Mayor Frank Campion ¢/o Theresa Ettore Theresa.ettore @ welland.ca
Federation of Canadian Municipalities resolutions@fcm.ca

All municipalities




OFFICE OF THE MAYOR
FRANK CAMPION
60 East Main Strest
Woelland, Ontario
L3B 3X4
Phone: 905-735-1700
Fax: 905-735-1543

December 2, 2025

Subject: A Call to Action: Standing Together for Justice and the Protection of Canada’s Chlidren

Dear Fellow Mayors,

| write to you today not only as the Mayor of Welland, but as a member of a community that has been deseply

shaken by an unthinkable act in August 2025: the brutal sexual assault of a three-year-old child. This tragedy

has horrifled our residents, leaving famliles in grief and disbellef, and compelling us as leaders to confront the
uncomfortable truth that our justice system s failing to adequately protect our most vulnerable.

While no policy can erase the trauma this child and their family will endure, we have a moral obligation to act.
This moment demands leadership from all of us, to raise our collective volces and ensure that meaningful

reform takes place.

I urge you to join me in calling on provincial and federal governments to take immediate and decisive action by
advancing the following measures:
» The full and expedited implementation of recent federal bail and sentencing reforms, so that new

provisions designed to protect the public—particularly victims of violent sexual crimes—are applied
swiftly and consistently across all jurisdictions.

» Strengthening bail and sentencing provisions so that individuals charged with, or convicted of, violent
sexual crimes face the strictest possible conditions, including limits on early release in cases of extreme
brutality.

* That parole eligibility for sexual offences against chiidren reflects the full gravity of these crimes, limiting
conditional or early release for offenders who pose ongoing risks to community safety.

« Strengthening the National Sex Offender Registry, providing communities and police with timely,
accurate Information and effective tools to safeguard residents.

Canadians must be able to trust that our justice system prioritizes public safety—especially the safety of
children—above all else. Communities like ours cannot bear the weight of knowing that legislative gaps may
allow.dangerous offenders to harm again,

| am calling on you, my colleagues in municipalities across Canada, to:

1. Pass councll resolutions urging your respective provincial governments to review and strengthen laws
protecting children from violent offenders.

2. Collaborate through FCM and provincial municipal associations to bring a united municipal voice to
Ottawa and all legislatures across the country, advocating for the timely implementation and continued

enhancement of justice reforms.

3. Engage your local MPs, MPPs/MLAs, and their governments to advocate for continued legislative and
judicial reform.



4. Support awareness and prevention efforts within your communities to reinforce the safety and well-
being of every child.

Together, we can create a wave of leadership that demands justice and refuses complacency. The protection
of children transcends politics and geography; it is a shared duty that defines who we are as a nation.

Thank you for standing with us in this urgent cause. | would welcome the opportunity to coordinate efforts with
you and your councils to move this national call forward.

With respect and solidarity,
Frank Campion
Mayor of Welland
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From; Calvin Connects Volunteer Association
infocalvinconnects@gmail.com

March 4, 2026
Town of Mattawa

160 Water Street
Mattawa, ON POH 1V0

Dear Council & Staff,
My name is Margaret, and I am a volunteer for Calvin Connects Volunteer Association.

Calvin Connects is a volunteer-run, non-profit community group established in 2025 to bring neighbours
together in Calvin Township through free, family-friendly events such as community potlucks, seasonal
gatherings, clean-up days, Game Nights, and holiday events. Our goal is to strengthen rural community
connection and create welcoming opportunities for residents of all ages.

On Saturday, May 23rd, we will be hosting our first Coffee House Open Mic Night at the Calvin Community
Centre. The evening will feature local performers, coffee and desserts for sale, and a silent auction to help fund
future community programming.

We are respectfully requesting the donation of a gift card or a pair of wristbands for the Voyageur Days Music
Festival to include in our Silent Auction.

All proceeds from the auction will go directly back into free community events hosted by Calvin Connects. As a
fully volunteer-led organization without municipal funding, we rely on partnerships and community generosity
to continue offering programming at no cost to residents.

In appreciation of your support, we would be pleased to:

» Recognize the Town of Mattawa and Voyageur Days as a Silent Auction supporter at our event
» Acknowledge your contribution on our social media and promotional materials

We appreciate the work the Town of Mattawa does in hosting Voyageur Days and suppotting regional
community spirit, and we thank you for considering our request.

Warm regards,

Margaret Gauthier,

on behalf of Calvin Connects Volunteer Association

mgauthier96@hotmail.com
_ ;19 -0 7/
705 - A



9.1
INFORMATION REPORT

PREPARED FOR: MAYOR BELANGER AND MEMBERS OF COUNCIL
PREPARED BY: COUNCILLOR SPENCER BIGELOW

TITLE: JOHN STREET ROADSIDE SAFETY
DATE: MONDAY APRIL 27, 2026

REPORT NO: 26-20R

BACKGROUND

Safety concerns related to transport/commercial vehicle parking along John Street in Mattawa.
John Street serves as a key local roadway that connects directly to Highway 17, a major
provincial route with consistent traffic, including commercial transport vehicles. This safety
concern is for Town of Mattawa residents, local and thru highway traffic (school buses), and the
transport/commercial operators.

Key Safety Concerns

Obstructed Highway Visibility
e Parked transport trucks reduce sightlines for drivers — has been 5+ parked commercial
vehicles at a time
e Motorists attempting to merge or turn may be unable to clearly see oncoming traffic
o This is especially dangerous given commercial vehicles merging with oncoming
traffic

Hazardous Turning and Merging Movements
e Vehicles entering or exiting must navigate around parked trucks
e This can force drivers to:
o Make wider or unexpected turns
o Enter traffic lanes without full visibility.
e Increased risk of side-impact or merging collisions.
e Transports often merge across highway to park.

Roadway Narrowing
e Large transport trucks parked along the roadside reduce usable lane width
e Winter conditions limit shoulder access and force transports onto the road
e This creates difficulty for:
o Two-way traffic flow
o Larger vehicles attempting to pass — changing lanes as they are forced to give more
room
o Causes traffic to slow down — if anticipated
e In some cases, vehicles may cross the center line, increasing collision risk

Increased Risk for Highway Traffic
e Congestion or confusion on John Street can spill back toward Highway 17 — merging
transports on and off highway/John Street.
e Vehicles slowing or stopping near the highway access point increase the risk of:
o Rear-end collisions



o Sudden braking incidents
e Highway drivers may not anticipate slow or obstructed traffic at the junction
o Non-resident traffic aren’t anticipating these roadside conditions
o Resident traffic anticipate merging transports, pedestrian/operators crossing street
etc. and should not have to — operators should not be at risk of motorists

Nighttime and Low-Visibility Conditions
e Parked transport trucks are harder to see in low-light or poor weather conditions
e Limited lighting increases the likelihood of:
o Late reaction times
o Collisions with parked or moving vehicles

Mattawa Fire and Emergency Services

In 2025 there were MTO highway calls involving Mattawa Fire and other services directly
impacting flow of traffic — putting volunteer members at risk as statistically more emergency
fatalities occur with motorists on highways. This also increases risk of MVC for local/highway
thru traffic (school buses)

Ontario Statistics: Vehicles Striking Parked or Roadside Vehicles
Ontario Ministry of Transportation Road Safety Annual Report (ORSAR):

Ontario data also shows high numbers of collisions where vehicles strike objects along the
roadside:
e 1In 2021, there were over 10,000 collisions involving unattended (parked) vehicles.
e In 2022, there were: 14,287 collisions involving fixed objects (including roadside
Transports).
e 2024/2025 statistics not yet confirmed, however:
o Thousands of collisions occur in parking and roadside environments annually
(based on municipal and prior ORSAR trends)
e Drivers frequently:
o Misjudge distance
o Falil to see stationary vehicles
o Strike parked vehicles and leave

These figures demonstrate that parked vehicles, particularly large transport trucks, represent a
significant and well-documented roadway hazard, especially near highway access points

ANALYSIS AND DISCUSSION

What can be done: Municipal resolution — request to MTO — provincial approval — signage
— enforcement

Communicate with MTO to advocate for improved roadside conditions (signage) and or
solution(s):

Short-Term Measures
e Install “No Truck Parking” signage along critical sections of John Street — until long-
term measures implemented
e Add visibility markers or reflective signage near highway access points — non-local
traffic can anticipate
e Conduct a traffic and safety assessment of the John Street/Highway 17 connection



Long-Term Measures
e Appropriate signage for designated truck parking area
e Only permit a certain number of roadside transports at a given time — marked by
signage and painted lines
¢ Implement/enforce By-law for commercial roadside parking

The Municipal Act, 2001 provides Council with the mandate to address matters affecting the
safety and well-being of residents, including traffic concerns. In practice, municipalities across
Ontario routinely pass resolutions identifying local safety issues and formally request that MTO
implement measures on provincial highways within their boundaries.

Under Ontario law:
e Parking on provincial highways is controlled by the province
e Restrictions become enforceable when:
o MTO installs signage; OR
o Approves the restriction

As shown in Regulation 604 under the Highway Traffic Act Ontario:
e Parking can be prohibited where “signs... indicating a prohibited parking area” are
erected by the Ministry

Similar example:

In the community of Mindemoya (Central Manitoulin), the municipality dealt with parking
problems on roads that are also provincial highways (Highway 551 & 542).

What they did:
e Raised concerns through council and local committees
e Worked with:
o Ministry of Transportation of Ontario (MTO)
o Ontario Provincial Police (OPP)
o Requested changes to parking controls

Result: Effective in getting larger no parking signs installed and no parking lines on the
pavement

Considerations
The effect/impact these measures have on local businesses — Tim Hortons, Home
Hardware etc.

FINANCIAL IMPLICATIONS
RELEVANT POLICY/LEGISLATION
ATTACHMENTS

No physical attachment, go to website:
https://www.ontario.ca/document/ontario-road-safety-annual-reports-orsar

RECOMMENDATION

#1 It is recommended to accept this report
#2 Motion to communicate with MTO to advocate/initiate measures


https://www.ontario.ca/document/ontario-road-safety-annual-reports-orsar

Motion # 1

BE IT RESOLVED THAT Council of the Town of Mattawa receives report # 26-20R titled John
Street Roadside Safety.

Motion # 2

BE IT RESOLVED THAT Council directs staff to communication with MTO to advocate / initiate
measures.




9.2
INFORMATION REPORT

PREPARED FOR: MAYOR BELANGER AND MEMBERS OF COUNCIL
PREPARED BY: COUNCILLOR LAURA ROSS

TITLE: COLLABORATIVE OPP MEETING
DATE: MONDAY APRIL 27, 2026
REPORT NO: 26-21R

BACKGROUND

Council has appointed Councillor Laura Ross to the Mattawa Regional OPP Detachment
Board and has been attending meetings since 2022.

ANALYSIS AND DISCUSSION

The Mattawa Regional OPP Detachment Board attended a biannual collective policy services
board meeting on February 26, 2026.

Attached is the meeting notes for Council’s information.
FINANCIAL CONSIDERATION

RELEVANT POLICY/LEGISLATION:
ATTACHMENTS:

OPP North Bay/Powassan/Mattawa Detachments Biannual Collective Meeting Notes

RECOMMENDATION:

It is recommended that Council for the Town of Mattawa receives this report.

BE IT RESOLVED THAT Council of the Town of Mattawa receives report # 26-21R titled
Collaborative OPP Meeting.
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Ontario Provincial Police
North Bay/Powassan/Mattawa Detachments
Biannual Collective PSB Meeting

Thursday February 26", 2026 @5PM

OPP members in Attendance:

- Al/lnspector Andrew Kraemer Interim Detachment Commander
- A/S/Sgt Scott Hardwick Interim Detachment Manager
- Sgt Rene Taylor NER Coordinator Community Mobilization & Engagement
- CstKyler Brouwer Detachment Community Engagement Officer
Guests:
- KimJones Executive Director of Near North Crime Stoppers

Will attend at events to present information and swag, volunteer organization, Nation wide anonymous
organization separate from Police services.

Topics for discussion:

Kim Jones

- How our communities can benefit from a partnership between Boards and Crime Stoppers
Would like PSB’s to promote and educate the program.

Rene Taylor

- Follow up from the last meeting on the subject matter, presenters under her portfolio and how
to connect them with the communities.
Youth Police Initiative for youth ages 15-18. Also, good response with CamSave Program, 8
registered in Mattawa, 2 in Eau Claire, 2 in Bonfield, 2 in Corbeil and 108 in North Bay. Anyone
with a door camera can register to be available for contact should OPP need help in your area.

Kyler Brouwer

- Introduction and how his role can support the objectives and strategies of the boards
Kyler spoke about presentation in schools on topics such as bullying, online safety, consent,
elder abuse etc. He also spoke of creating a card to on vehicle visors with contact information
for OPP emergency and non-emergency issues.
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Al/lnspector Kraemer

- Presentation on Detachment Commander Performance Feedback document & Process
Presented on action plan priorities and an operational plan moving forward.

Group Discussion on Challenge Coins

Members discussed the possible effects of the Toronto activity with the OPP and how itis affecting both
morale and public perceptions and trust. Discussions on OPP members are like family and have had to debrief
about the disappointment in their fellow members. Spoke about Robert Fields Principals of Policing book
promoting community within the forces.

Members spoke about the weapons buy back program and Ontario not participating in the program and its
challenges. Most have owners have volunteered firearms and brough into the detachments.

The other topic discussed was the transport collisions specifically in the north and problems with Commercial

vehicle licencing and recommendations to a graduated licencing system. Also spoke about the 2 & 1 highway
systems coming to the north.

Round table



DATE: MONDAY APRIL 27, 2026 10.1

THE CORPORATION TOWN OF MATTAWA

MOVED BY COUNCILLOR

SECONDED BY COUNCILLOR

BE IT RESOLVED THAT Council of the Corporation of the Town of Mattawa adopt By-Law
26-11 being a by-law to execute a mutual agreement with Ontario Power Generation to
provide fire services at the Otto Holden Dam located at 770 Highway 656 in the Municipality

of Mattawan.



THE CORPORATION OF THE TOWN OF MATTAWA
BY-LAW NUMBER 26-11

BEING a By-law to execute a mutual agreement with Ontario Power Generation to provide fire
services at the Otto Holden Dam located at 770 Highway 656 in the Municipality of Mattawan.

WHEREAS pursuant to Section 8 of the Municipal Act, 2001, S.0. 2001, c. 25 as amended,
empowers and authorizes a municipality to enter into an agreement to enable them to govern
their affairs as they consider appropriate;

AND WHEREAS the Town of Mattawa Fire Department received a formal request from Ontario
Power Generation

AND WHEREAS the Municipal Council for the Corporation of the Town of Mattawa deems it
necessary to enter into an Agreement with the Corporation of the Township of Papineau-
Cameron to use the Mike Rodden Arena and Community Centre, or alternate facility, as
evacuation centre if required during a community emergency.

NOW THEREFORE the Council of the Corporation of the Town of Mattawa enacts as follows:

1. THAT the Mayor, CAO/Treasurer and Fire Chief are hereby authorized to execute the
Agreement with Ontario Power Generation to provide fire services at the Otto Holden
Dam located at 770 Highway 656 in the Municipality of Mattawan.

2. THAT the Agreement with Ontario Power Generation shall be attached hereto as
“Schedule A” (together with it's appendices).

3. THAT this agreement shall be effective from the date of signing, and shall remain in
effect in accordance with the terms of the Agreement subject to any amendments thereto
or the termination of said Agreement.

4. THAT this By-law shall become ratified upon the signing thereof of both parties.

READ A FIRST and SECOND TIME, this 27" day of April, 2026.

READ THIRD TIME and FINALLY PASSED, this 27" day of April, 2026.

Mayor Clerk



Schedule "A"
to By-law 26-11

FIRE PROTECTION SERVICES AGREEMENT BETWEEN

The Corporation of the Town of Mattawa (Mattawa Fire Department) AND
Ontario Power Generation - Otto Holden Dam (Mattawan, Ontario)

(Ontario Power Generation are hereinafter called “OPG”)

1. PARTIES

This Agreement is made this ___ day of 2026, between:

The Corporation of the Town of Mattawa and Ontario Power Generation (OPG) - Otto Holden
Dam, located in the Municipality of Mattawan, Ontario, 770 ON-656, Mattawan ON POH 1VO0.

2. PURPOSE

The purpose of this Agreement is to define the provision of fire protection, rescue services,
emergency response, and related support services by the Mattawa Fire Department to the Otto
Holden Dam facility operated by OPG in Mattawan, Ontario. This agreement ensures: Timely
emergency response, defined operational expectations, Cost recovery and billing structure,
Compliance with Ontario Fire Protection and Prevention Act (FPPA).

3. SCOPE OF SERVICES

The Mattawa Fire Department agrees to provide emergency services including, but not
limited to:

e Fire Suppression,

e Structural fires,

¢ Industrial fires, Electrical/pole fires,

e Wildland/brush fires on OPG property up to an acre in size within gated compound of
OPG buildings, if conditions worsen MNRF shall be contacted,

e Rescue Services,

e Confined space rescue,

e Water/ice rescue,

e Technical rescue (as resources permit),

e First medical response (as per departmental level of service),

e Hazardous Materials Response up to as per departmental level of service,

¢ |Initial defensive operations in accordance with departmental training and NFPA/OFM
guidelines,

Standby coverage for maintenance/Hot work operations

e Fire watch services (by separate billing arrangement),
e Emergency planning consultation (by separate billing arrangement),
e Yearly fire extinguisher training for all OPG staff (by separate billing arrangement).

4. RESPONSE AREA & DISPATCH



OPG Otto Holden Dam shall be included in the Mattawa Fire Department's automatic aid/
response coverage area as defined by CACC/DSAB dispatching services and all emergency
calls shall be dispatched via 911. Mattawa Fire Department response shall be based on
available staffing and apparatus at time of call (volunteer Fire Department).

5. LEVEL OF SERVICE LIMITATIONS

OPG acknowledges that Mattawa Fire Department is a:
e Volunteer/ Paid-On-Call Fire Department,
e Emergency response agency (not an on-site industrial brigade).

Response is subject to:

¢ Staffing availability,

e Weather conditions,

e Concurrent emergency calls,

e Equipment capability,

e Safety risk assessment conducted by the Incident Commander (Recommendations
from the Fire Chief or Deputy Fire Chief),

e Cost recovery and tees,

e Annual Retainer

OPG agrees to pay an annual fire protection retainer fee of:

$20,000 CAD per calendar year and be renewed on the 15t of January with annual revision/cost
Analysis, if required.

Fee-for-Service Billing
Charges may include:

e Consumables (foam, absorbents, medical supplies) if applicable,
e Mutual aid cost recovery (if required),
e A current fee schedule shall be attached as Schedule "A" tor reference.

6. TRAINING & PRE-INCIDENT PLANNING
OPG agrees to:

e Provide site access for pre-plans and familiarization tours,

e Share emergency response plans and hazard information,

e Conduct joint training exercises (recommended annually),

e Provide SOS sheets and dam-specific hazard documentation,

e Mattawa Fire Department will: Maintain pre-incident plans for the facility,
e Participate in joint emergency exercises where feasible.

7. SITE ACCESS & SECURITY



OPG shall ensure:

e 24/7 emergency gate access, pin code or keys for Fire apparatus/Fire personal during all
emergencies,
¢ Knox Box or secure key access system,

e Site escort procedures (if required),
e Clear OPG/ (Stakeholder- if applicable) emergency contact list.

8. INCIDENT COMMAND & AUTHORITY

At all emergency incidents:

The Mattawa Fire Department Incident Commander shall have operational control of fire
and rescue operations, OPG representatives will act as technical advisors of OPG. Unified

Command may be established for complex incidents in accordance with ICS/IMS (Incident
Command System/Incident Management System)

9. LIABILITY & INSURANCE

The Town of Mattawa shall maintain liability insurance as required under municipal
standards. OPG shall maintain appropriate commercial liability insurance for facility
operations. Each party agrees to indemnify and hold harmless the other except in cases of

gross negligence.

10. TERM OF AGREEMENT

This Agreement shall be valid for 1 year from the date of signing and may be renewed upon
mutual written consent on anniversary date of new year.

Fire Service agreement to be prorated from the effective date that the agreement comes into
effect.

11. TERMINATION
Either party may terminate this agreement with:

e 90 days written notice
¢ |Immediate termination in case of breach of terms.

12. COMPLIANCE & LEGISLATION
This Agreement shall comply with:
e Ontario Fire Protection and Prevention Act (FPPA)

e Occupational Health and Safety Act (OHSA)
e NFPA operational standards (as adopted) by the Ontario Fire Marshal guidelines.



13. CONTACT REPRESENTATIVES

Town of Mattawa - Fire Department

Fire Chief: Shawn Hongell

Address: 411 Pine St, Mattawa ON POH 1VO
Phone: 705-303-3036

Email: shawn.hongell@mattawa.ca

Ontario Power Generation - Otto Holding Dam
Site Manager:
Emergency Contact:
Phone:
Email:

14. SIGNATURES

Dated this day of , 2026

For the Corporation of the Town of Mattawa

Mayor Raymond A. Bélanger

Paul Laperriere, CAO/Treasurer Shawn Hongell, Fire Chief

Dated this day of , 2026

For Ontario Power Generation

Name/Title:

Name/Title:


mailto:shawn.hongell@mattawa.ca

Appendix ‘A’
to By-law 26-11

Appendix “A” — Fee for Service Rates
The following rates apply to emergency response, fire protection services, standby coverage, and
related services provided by The Mattawa Fire Department under this Agreement. All charges

are calculated from the time apparatus and personnel are dispatched until they return to service.

1. Apparatus and Equipment Rates as per MTO rates - 2026

Apparatus / Equipment Rate
Pumper / Engine Per Hour $ 570.50
Rescue Unit Per Hour $ 570.50
Tanker / Water Tender Per Hour $ 570.50
Command / Support Vehicle Per Hour $ 570.50
Personal Vehicle responding Per hour $ 0.00

2. Emergency Response Services

Service Unit Rate
Fire Suppression Response Per Incident $0.00
Fire Alarm Investigation Per Call $ 0.00
Technical Rescue Response Per Incident $0.00
Hazardous Materials Response Per Incident $0.00
Medical First Response Per Incident $0.00
Water Rescue Per Incident $0.00
Wildland/brush fire up to an acre in size within OPG gates. Per Incident $0.00

3. Standby Fire Protection Services as per MTO rates - 2026

. Unit Rate
Service
Firefighter/Officer Standby Coverage  Per Hour $ 0.00
Per Fire Apparatus Standby Per Hour $ 570.50

Per personal vehicle responding standby Per Hour $ 0.00



4. Consumable Materials (as per MTO rates 2026)

Item

Medical Supplies

Absorbent / Spill Containment
Materials

hazmat supplies

Foam Concentrate

5. Specialized Services

Service
Fire Investigation Services
Fire Safety Inspection

Unit Rate
$ 150.00-
Per medical bag 250.00/per
use.
Per bag $20.00
Per kit ?()ZOOdOOOOup to
Per jug $629.04
Unit Rate
Per Hour $0.00
Per Inspection 185.00 (2026 rate)

Training Services — Service can be provided at an agreed rate.

6. Additional Charges

o Any specialized equipment, contracted services, ie: mutual aid etc., or materials not listed
above will be billed/charges where applicable.
o Rates may be reviewed annually and adjusted by the Mattawa Fire Department or
Municipality to reflect operational costs.
e A minimum charge of one (1) hour per apparatus response.



12.1
INFORMATION REPORT

PREPARED FOR: MAYOR BELANGER AND MEMBERS OF COUNCIL

PREPARED BY: COUNCILLOR SPENCER BIGELOW

TITLE: ARTS & CULTURE ECONOMIC DEVELOPMENT
DATE: MONDAY SEPTEMBER 8, 2025

REPORT NO: 25-46R

BACKGROUND

The Arts & Culture sector supports a strong Ontario economy (2022 $26.31 Billion GDP which
was 45% of Canada’s total Arts & Culture sector GDP).

Arts & Culture Tourism Impacts —

e Arts & Culture Tourists Spend More
o 13% of unique trips included arts and culture activities those trips accounted for 30%
of tourist spending in the province.
e Arts & Culture Tourists Stay Longer
o 40% of Canadian arts and culture visitors made trips of three days or more while only
13% of non-arts and culture visitors did the same.
e Arts & Culture is 1/8™ of all tourist trips to or within Ontario
o Over 18.4 million unique tourist’s trips in Ontario included arts and culture activities.

ANALYSIS AND DISCUSSION

Arts & Culture Festival

Supports Community Well-being

Includes the Arts in Economic Development Strategies
Supports Existing Local Arts Initiatives

Integrates Arts into Town Planning

Creates Dedicated Arts Funding Streams

Supports Main Street Economy & Promotes Beautification

Mattawa Block Party — Arts & Culture Festival

o Art
e Culinary
e Music




Main street closure — Ex: IDA to Dollarama allows through traffic using side streets

o O

15+ Food Trucks - this # puts us on the map, vendor participation fees etc.
Battle of the Bands — stage on main street, local/non-local groups, prize winnings,

crowd voting, 2 day event, win a slot at Voyageur days
All Vendors/Makers Market — Local and Surrounding
Activity & Artisan Markets

Theatre Arts — stage on main street
Street Magicians/Street Entertainers
Local Buskers

Beer Gardens

Local Business Booths

Car show/motorcycles etc.
Indigenous groups

Canoe making etc.

Main Street business involvement
Dedicated kid zone on main street
Local/Surrounding Artists Mural
Museum Involvement

Fire Department Involvement — Public Education / Kids
Promote Voyageur Days

Allow camping/trailers along Mattawan etc.

Involve Local Business’s in packages — hotels, restaurants etc.

O O OO0 O0OO0OO0OO0OO0OO0OO0OO0OO0OOoOO0oOOoOOo

Main Considerations

Increased tourism and foot traffic to main street businesses.
Promote main street beautification.

Opportunities for youth and community groups to fundraise.
Promotes local talent and entrepreneurship.

Promotes community well-being while including tourists.

Positions Mattawa as a seasonal cultural and culinary destination.

FINANCIAL CONSIDERATION

Budget Summary (Preliminary)
Iltem Estimated Cost
Permits & Administration ~ $3,000
Entertainment & Performers $7,000
Marketing & Promotion $5,000
Infrastructure & Rentals $10,000

Security & First Aid $2,000
Waste Management $1,500
Miscellaneous Contingency $1,500

$30,000

Total Estimated Cost e After Grants ~$10-15K

Funding Sources: Sponsorships, vendor fees, tourism grants, local business partnerships.



ONTARIO GRANTS

Experience Ontario (Provincial Tourism Grant)
Marquee Event Program

Celebrate Ontario / Reconnect

Ontario Trillium Foundation (OTF)

ATTACHMENTS
RELEVANT POLICY/LEGISLATION
RECOMMENDATIONS

PwpbdPE

Council approves this report and agrees to speak about this during budget deliberations

BE IT RESOLVED THAT Council of the Town of Mattawa receives report # 25-46R titled Arts
& Culture Economic Development.

AND FURTHER THAT Council directs the Mayor and CAO/Treasurer to include this report into
the 2026 Municipal Operating Budget deliberations.




DATE: MONDAY SEPTEMBER 8, 2025 RESOLUTION NO: 25-171

THE CORPORATION TOWN OF MATTAWA

MOVED BY COUNCILLOR LAURA ROSS

SECONDED BY COUNCILLOR FERN LEVESQUE

BE IT RESOLVED THAT Council of the Town of Mattawa receives report # 25-46R titled

Arts & Culture Economic Development.

AND FURTHER THAT Council directs the Mayor and CAO/Treasurer to include this report
into the 2026 Municipal Operating Budget deliberations.

Recorded Vote -~ Yes ___ No

Recorded Vote Requested by:

X

RABefmoe
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®
Y]

Mayor Bélanger
Councillor Gardiner
Councillor Levesque
Councillor Mick
Councillor Ross
Councillor Thibert
Councillor Bigelow

pepebepepebeb

Mayor Raymond A. Bélanger

Deferred Tabled Lost Carried _X

Declaration of Pecuniary Interest:

Disclosed his/her/their interest(s), vacated he/her/their
seat(s), abstained from discussion and did not vote




12.2
INFORMATION REPORT

PREPARED FOR: MAYOR BELANGER AND MEMBERS OF COUNCIL

PREPARED BY: COUNCILLOR SPENCER BIGELOW

TITLE: PUMPKINFEST AT EXPLORERS POINT
DATE: MONDAY SEPTEMBER 22, 2025
REPORT NO: 25-50R

BACKGROUND

A new Halloween community tradition.

ANALYSIS AND DISCUSSION

Pyramid structure that holds lit up decorated pumpkins situated at the point. Pumpkins are
designed by students & by community donation. Pyramid is lit up the week of Halloween.
Pumpkins purchased by the town, the structure funded by town + local/surrounding businesses
with marketing opportunity. Pyramid structure to be modular — taken apart and stored.

Have the high school garden support the community endeavour by growing Giant Pumpkins
(Dill's Atlantic Giant).

A total of 3 pyramids to be constructed — 2x 20’ and 1x25'.

The future — Mattawa Crawl to the Point ‘Pumpkinfest’
e After trick or treat/downtown festivities
e Costume contest
e Music
e Culinary and more
FINANCIAL CONSIDERATION:

1x 20’ ~ $3500
Pumpkins $2000

RELEVANT POLICY/LEGISLATION:
ATTACHMENT:
RECOMMENDATION:

twor fimes

It is recommended to accept this report and initiate the first pyramid and pumpkins this October.

BE IT RESOLVED THAT Council of the Town of Mattawa receives report # 25-50R titled
Pumpkinfest at Explorers Point.

AND FURTHER THAT Council approves the purchase of pyramid and pumpkins for October
2025 and directs the recreation staff to erect one pyramid with pumpkins.

AND FURTHER THAT Council supports Pumpkinfest as an annual event to be organized by
the Parks and Recreation Department with a costume contest, music, food vendors and more
beginning in 2026.




DATE: MONDAY SEPTEMBER 22, 2025 RESOLUTION NO: 25-179

THE CORPORATION TOWN OF MATTAWA
MOVED BY COUNCILLOR LOREN MICK

SECONDED BY COUNCILLOR MATHEW GARDINER

BE IT RESOLVED THAT Council amends resolution no: 25-180 by removing and further
that Council approves the purchase of pyramid and pumpkins for October 2025 and directs
the recreation staff to erect one pyramid with pumpkins.

Recorded Vote —Yes ___ No _X_ ZA\
Recorded Vote Requested by: -
Mayor Raymond A. Bélanger
v Deferred Tabled Lost Carried _X_
ea Nay E— I —

Mayor Bélanger . S
Councillor Gardiner X~ __ Declaration of Pecuniary Interest:
Councillor Levesque X
Councillor Mick X
Councillor Ross X
Councillor Thibert X Disclosed his/her/their interest(s), vacated he/her/their
Councillor Bigelow ~ _X_ __ seat(s), abstained from discussion and did not vote




DATE: MONDAY SEPTEMBER 22, 2025 RESOLUTION NO: 25-180

THE CORPORATION TOWN OF MATTAWA
MOVED BY COUNCILLOR SPENCER BIGELOW

SECONDED BY COUNCILLOR LAURA ROSS

BE IT RESOLVED THAT Council of the Town of Mattawa receives report # 25-50R titled
Pumpkinfest at Explorers Point.

AND FURTHER THAT Council approves the purchase of pyramid and pumpkins for
October 2025 and directs the recreation staff to erect one pyramid with pumpkins.

AND FURTHER THAT Council supports Pumpkinfest as an annual event to be organized
by the Parks and Recreation Department with a costume contest, music, food vendors and
more beginning in 2026.

RESOLUTION NOT VOTED ON AFTER AMENDMENT

Recorded Vote —Yes _X  No ___ ' Zﬁ a-e-—( o
2414

Recorded Vote Requested by: \ -
Mayor Raymond A. Bélanger
MAYOR BELANGER

Deferred Tabled Lost Carried ___

=<
]

e Na

-

Mayor Bélanger

|

Councillor Gardiner
Councillor Levesque
Councillor Mick
Councillor Ross
Councillor Thibert
Councillor Bigelow

Declaration of Pecuniary Interest:

Disclosed his/her/their interest(s), vacated he/her/their
seat(s), abstained from discussion and did not vote
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DATE: MONDAY APRIL 27, 2026 17.1

THE CORPORATION TOWN OF MATTAWA

MOVED BY COUNCILLOR

SECONDED BY COUNCILLOR

BE IT RESOLVED THAT this regular meeting adjourn at p.m.
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