GENERAL ITEMS

1
» Update Cost Estimates
» Twin 250,000 IG Tanks
> Watermain Costs
» Confirm Single Phase Hydro
Ed Schulz
Rob Sapinski

Review Engineering Options Report
Review HSWS Application
Monitor Project Reports
Total Project Cost $5,907,258
Construction Estimate $3,686,000

+ Contingency $1,181,457
Prioritize Project Components
Jim Hunton

CONSULTATION

2
Aboriginal Consultation
Contact/Plan
Jim Hunton

3
Public Input/Plan
Jim Hunton

4
Agency Contact/Plan
Jim Hunton

5
OCWA Contact
Paul Dryda
Jim Hunton
Ed Schulz
Joe Janota

>

PRELIMINARY

6

Update Schematic Layout
Ed Schulz

>

7

Contract #1 Site Preparation
July 28, 2026
» Clearing
» Grubbing
» Rough Grading
» Drainage
» Construction Laydown Area

» Initial Construction Access
Rob Sapinski

DESIGN

8
Design Brook Street Watermain
10" dia. Hwy. 17 to Pine Street
Design Watermain 10" dia.
from Fire Hall to Hwy. 17
Rob Sapinski

9
Prepare Engineering Design
and Contract Specifications

Reservoir
Ed Schulz
Joe Janota

10
Coordinate Geotechnical
Study for Reservoir Site

Ed Schulz

11
Confirm Stage 1 Archaeology
Coordinate Environmental
Site Review
Jim Hunton

TOWN OF MATTAWA

NEW RESERVOIR AND RELATED WATERWORKS

PROJECT COMPONENTS

Update Infrastructure Study
» WaterCAD Model

> » Confirm Need for Supply Well #3 >

» Confirm Supply to Reservoir without
Pump Station on Brook Street
» Design Schematic Connection
between WTP and Well #3
Joe Janota

13

Conduct New Pressure Tests

John Novack

14
Negotiate with School Board
re: Supply Well #3
Joe Janota

15
Hydrogeological Study
Supply Well #3
Establish Nature and Extent of
Potential Water Supply
Identify Options for WTP Retrofit

Joe Janota
Ed Schulz

16
Establish Protocol for
Decommissioning Existing
Reservoir and Feeder Line

Joe Janota
Ed Schulz

17
Establish Protocol for
Commissioning
Brook Street Watermain
Joe Janota
Ed Schulz

18

Establish Protocol for

Decommissioning
Existing Reservoir

3/18/2026
Revised 6/18/2026

PRELIMINARY FOR DISCUSSION PURPOSES

CONSTRUCTION

19

Contract #2
March 31, 2027
> Install Concrete Slab
> Install 250,000 IG Tanks x 2
> Extend Feeder Line to Reservoir
» Provide Single Phase Hydro
» Initial Construction Access Road
Ed Schulz
John Novack

>

18

Contract #3
May 31, 2027
» Construct Brook Street 10" dia.
Watermain Hwy. 17 to Pine Street|
> Construct Pine Street Extension 10" dia.
Fire Hall to Hwy 17
Rob Sapinski
John Novack
> Coordinate Brook Street
Watermain Rehabilitation, eg: Leak Test,
Super Chlorination
Ed Schulz

21
Contract #4
July 2027 - July 2028
Construct Reservoir Control Building
c/w Site Works and Instrumentation
Ed Schulz
John Novack

20
Final Upgrade to
Construction Access Road to Reservoir
Rob Sapinski

John Novack

21
Commission New

Water Reservoir and
Related Water Works
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